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2. Course Description:  This is a brief article that introduces the basic principles of the Teen Challenge Program and how these principles have lead to the success of this ministry. It goes on to examine more closely four areas unique to Teen Challenge ministry and culture. These areas are the special people group focus, the purpose and goals of the ministry, discipleship principles, and outreach methods. 
3. Suggested teaching schedule:  1-2 hours
4. Materials available:  
Teacher notes/answer key
(For more information on the latest resources available for this course, check the website:  iTeenChallenge.org)
5. How this course can be used:

This course is for training current and potential leaders for Teen Challenge ministry.  It can be used in a variety of settings:

1. As an individual self study course:  You can read through the materials available and listen to the tape.  We encourage you to take notes on how you can relate this to your own situation.

2. Play the audio/video tape of this session for your training.  Provide each one attending a copy of the Participant Notesheet.  We encourage you to use the PowerPoint presentation as you listen to the tape.  If you use this option, it would be best to follow with a discussion of how you can begin applying these principles in your own setting.
3. Use these resources to plan your own teaching of this course in your local ministry setting.  We encourage you to provide each one with a copy of the Participant Notesheet or create your own notesheet.
6. Personal Application of this teaching:  This course includes a “Reflect and Respond” box which provides specific activities for each participant to begin applying these teachings in their own lives. The greatest benefit will come as you begin to put these principles into daily use in your own life.  You may want to write or have those you are training write out specific goals on applying these principles in your immediate work setting. 
7. Background reading:  For additional study on this topic:  List books, etc.

8. Translation of this course:  Please check the website iTeenChallenge.org to see if this course is already available in your language.  We are very interested in offering this course in other languages. After the translation of this course is completed, please send a copy to Global Teen Challenge at gtc@globaltc.org
9. Video or audio tapes this course:  Please check the website iTeenChallenge.org to see if a video or audio tape version of this course is already available in your language.  We are very interested in offering this course in other languages. If you teach this course, please make a video or audio tape of the training and send a copy to Global Teen Challenge at gtc@globaltc.org or mail it to the address on this page.
10. Request for evaluations and feedback:   Global Teen Challenge is seeking to improve the training resources it provides.  Your evaluation and feedback would be most helpful to the on-going development of this course and other training resources. You can email your comments directly to gtc@globaltc.org or go to Contact Us on our website: iTeenChallenge.org.

Global Teen Challenge is also looking to expand the training resources for equipping leaders in Teen Challenge centers around the world.  If there are other topics you would like to study, please send your ideas to the address below.  If you have training materials that you would like to recommend, please send those ideas as well.

11. Contact information

Global Teen Challenge 
PO Box 511

Columbus, GA 31902 USA

Physical address

Global Teen Challenge

15 West 10th Street

Columbus, GA 31901 USA

Phone:  706-576-6555

Email:  gtc@globaltc.org
Websites:
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Introduction

Teen Challenge was founded in New York City in 1958 by David Wilkerson, a pastor of an Assemblies of God church in a small town in Pennsylvania, USA.  After reading in a national magazine of a brutal gang murder trial in New York, Rev. Wilkerson asked, “Is anyone trying to help these youth?”  Following times of intense prayer Wilkerson decided to go to New York and reach out to the gang members on trial.  This effort failed.

David went to the court trial and asked the judge if he could speak in behalf of the boys.  He was then thrown out of court. The judge’s life had been threatened so he did not know there was a Bible in the intruder’s briefcase rather than a gun, so he calls for security to take David out of the courtroom.  The newspapers covered this court interruption, and as a result of this story other gang members read about it.  When David later visited the gang's turf where the murder took place, one of them recognized him and welcomed him to their hideouts.  They called him “Preacher Davie.”  They explained that they had seen his picture in the papers and it soon became clear that they felt he was on their side because of the way he stormed across the courtroom to intervene in behalf of their fellow gang members.  These youngsters not only identified David they identified with him.

As David continued to make trips back to New York to reach out to the gangs he decided it was time to try and gather them together and preach the gospel to them.

In a crusade in St. Nicholas Arena held just for the gangs, Nicky Cruz and several other members of the Mau Mau gang members accepted Christ.  These events lead up to a group of Assembly of God pastors inviting David Wilkerson to begin a full-time ministry to the gangs.  The first organization was called Teen-Age Evangelism.

David Wilkerson’s venture into the gang turf was not unlike a William Carey going to India in the late 1800’s---it opened the way for a ministry among a whole new group of unreached peoples.  The organization that was raised up to respond to helping the gangs today is called Teen Challenge.

How did the work of Teen Challenge begin and grow?  There are a number of factors required of those that are involved in the birth and growth of a ministry like Teen Challenge.

Prayer! David Wilkerson's preparation for going to New York and the subsequent events that brought about the forming of an organization and ministry to gangs and addicts began in a life of prayer.  He was drawn to the need because first of all he was drawn to the Lord in prayer.  This enabled David to feel the heart of God when he picked up a national magazine and read the story of the teenager’s gang members on trial for murder.

There are many unmet needs in reaching the lost.  There are many open doors for evangelism and missionary work; but which need the Lord may want you involved in comes as a result of prayer and not your own desires, or someone else telling us what to do, or where you ought to minister.

In Acts 13; 1-2 the church at Antioch was ministering to the Lord in prayer, and fasting, when the Holy Spirit said, “Separate me Barnabas and Saul for the work” to which they were called.

The call of God!  It is not just pastors, evangelists, missionaries that must sense the call of God into what might be called the traditional church ministries.  Those who work in a non-traditional ministry like Teen Challenge are, and need to be, as called of God as anyone else.  This is a call to a special "people group" as well as a call to use one's gifts and talents to help the lost and hurting.

David Wilkerson was given a rather dramatic call, as is often the case when someone pioneers a new unique ministry.  Those who follow need to sense the call of God as much as the founder of the ministry.  It is not how the call comes; it’s how it is answered that is important.

A faith filled attitude!  This is a ministry that requires the expectation of miracles every day.  The kind of people being ministered to often need life saving as well as soul saving.  In the initial days of helping those with life-controlling problems they are in urgent need of the healing power of Christ.  Often they do not have the faith for their deliverance.  Those that work with them need to have a daily positive attitude of faith---even when there are no outward signs of a person’s willingness to change.

A willingness to work one-on-one with hardcore people.  This is not a ministry for the uncommitted.  There are no quick easy results.  It can take hours of counseling, weeks of prayerful perseverance, and even months until there is evidence of true change in some of the people being worked with.  Workers are needed who will "stick like glue" with a client or convert until he or she is established in Christ.  This is an intense one-on-one ministry.

The ability to be flexible and teachable!  This involves a willingness to adjust to different and new methods that are relevant.  The people group Teen Challenge is called to reach is unpredictable, undisciplined, and sometimes unpleasant to deal with.  Being teachable means saying, “I don’t know it all.”  The worker must realize he or she is dealing with a totally different mindset, subculture, and personality in working with addictive persons.  It requires a constant need to learn, grow, and adjust to the methods of Teen Challenge.

Sensitivity!  The more spiritual a person is the more he should be able to "feel with” the struggles of others.  Some of the people being worked with come from desperately dysfunctional backgrounds where they have become hard, skeptical, and distrusting of everyone and anyone.  The worker needs to be patient and understanding towards these attitudes.  People can usually sense when someone is sensitive towards their problems.

Brokenness!  We need to be broken by the things and people that breaks the heart of God.  As Jesus saw the needs of the multitudes---the sickness, demon possession, deformed bodies, blind, deaf and dumb, He was moved with compassion.  Love and not “soulish” ambition motivate those who minister out of a broken heart.  However, it is important not to become so overwhelmed, burdened, or troubled by the needs of residents that the worker is stressed out.

Being a team player!  This is a ministry that requires building a strong team concept working together utilizing the various gifts and talents of the workers.  To carry out the daily discipleship process of Teen Challenge there is a need for teachers, counselors, administrators, helpers, and others working in practical ministries.  Each worker needs to recognize his or her gifts and role in relationship to others, and complement each other rather than be in conflict.

The above principals relate to those who are the leaders, staff workers, and volunteers in any and all aspects of Teen Challenge.   

The growth of Teen Challenge does not just happen because an organization is formed with that name on the incorporation papers, or the name is outside some building designated for this ministry.  There is no magic formula to Teen Challenge.  There are important principles stand behind having true and lasting results in working with troubled people.  These principals require an understanding of the special people group, purpose and goals, rehab/discipleship principals, and methods of Teen Challenge. The above principals and projections must be carried out by those who are the leaders, staff workers, and volunteers in any and all aspects of Teen Challenge. 

I.  SPECIAL PEOPLE GROUP FOCUS

The primary groups of individuals that Teen Challenge endeavors to reach with the gospel of Jesus Christ are teens and young adults with serious life controlling problems.  In other words those who are addicted, enslaved, and captive to drugs, alcohol, or other life threatening and destroying problems and who are “at risk.”

 The following terms have been used to describe the people group that Teen Challenge seeks to rescue; troubled youth, subculture, and the “fourth world.”  These are the general descriptions of the people group of the Teen Challenge mission field.  Under these categories are gangs, substance abusers, addicts, alcoholics, juvenile delinquents, prostitutes, runaways, homeless, displaced persons, and other dysfunctional persons.  Society labels may change from time to time and place to place; however, it is important for each local Teen Challenge program to identify the particular group of those they are best equipped to help.

The focus on a special people group is sometimes also referred to as a “target group.”  This is where Teen Challenge concentrates its efforts.  In other words it’s important to know what aspect of the harvest field we are called to reach.  Those who try to reach too many can end up not being effective.  The ministry of Teen Challenge has a specific people group focus. .  God gives us what and who we go after.

II. PURPOSE AND GOALS

Why does Teen Challenge work with its special people group?  What is the purpose we desire to fulfill in reaching out to this particular harvest field?  What is the ‘bottom line’ of our intended purpose?

Those who work secularly with such persons often have a different goal in mind.  For example, others may provide physical relief through shelter or feeding programs; still others provide merely social help, education, and psychological counseling or different forms of therapy.  Teen Challenge is noted for its whole person approach to the problems of those we work with.

There are several potentially dangerous extremes in this type of ministry.
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The first goal of TC is to bring hope to the hopeless.  The medical profession as well as society says that addiction is an incurable disease...  The failed attempts of addicts and alcoholics seem to confirm this theory.  Teen Challenge, through the message of the gospel, brings hope to the addict.  Addiction can be cured!  Addicts can change!  Without hope the addicted are left to either be destroyed by their addiction, or spend a lifetime trying to fight it, or worse simply give up.

The second goal is to reach the hurting and bound where they are.  Teen Challenge is not a building-centered ministry.  We are not called to remain within the four walls of a building, be it a church or even a Teen Challenge rehab Center.  We are called to go out where the need is.  It is important to know the new youth subculture trends, new drugs being used, and the new places the abuser and addicts hang out.  The street and drug scene is never static, but always changing, moving, and developing new faces and facets.  The outreach ministry needs to move with the times and the changes.

The third goal is to win the lost to Christ.  We are not just a social program, but a Christ-centered evangelistic ministry.  The goal of Teen Challenge as stated in our mission statement is as follows: The goal of Teen Challenge International is to evangelize people, especially those with life-controlling problems, and to initiate the discipleship process to the point where an individual can function as a Christian in society; applying spiritually motivated biblical principles to relationships in the family, local church, chosen vocation, and the local community.  Teen Challenge endeavors to help people become mentally sound, emotionally balanced, socially adjusted, physically well, and spiritually alive.  

The fourth goal is to provide a full service Christian discipleship program to each student/resident as stated in the above mission statement.  Teen Challenge is not a church, it certainly is not a cult, and it is not a permanent live-in community...  We prepare converts for eventual incorporation into a local body of believers.   

III. DISCIPLESHIP PRINCIPALS

The principals and philosophy are foundational to methodology.

There are 9 essential elements of Teen Challenge principals.

1. Teen Challenge teaches that Jesus Christ is the total cure to the total person. 

Jesus Christ as a “slogan” is not the answer, but the life of Jesus Christ applied to the individual is the answer. 

The personal life of Christ Himself shows how one can develop intellectually, physically, spiritually, and socially---thus the total cure of the total person.

2. The Word of God is the plan of action and the rulebook for Teen Challenge work.  Although Teen Challenge is a specialized work, and may not be understood in relationship to other traditional ministries of the church, it is the Word of God that governs our work of rehab, outreach and various other ministries.  Without this total allegiance to the Word of God this ministry can deviate into human error, or become secularized.

3. The ministry is not built strictly on organization relationships; it is a fellowship of the Holy Spirit.  “If therefore there is any encouragement in Christ, if there is any consolation of love, if there is any fellowship of the Spirit, if any affection and compassion, make my joy complete by being of the same mind, maintaining the same love, united in spirit, intent and one purpose.”  (Philippians 2:1-2).  This verse outlines perfectly how a ministry ought to operate in which the fellowship of the spirit transcends organizational structure.  Teen Challenge must not rely on its name, its history, and its denominational affiliation but on the power of the Holy Spirit to be successful.  There must be within the workers a love, trust, loyalty and submission to one another that transcends organizational structures, written policies and procedures.

4. Teen Challenge is a Spirit-filled “charismatic work and should always maintain this distinction to be able to fully help people in need.  THE CROSS AND THE SWITCHBLADE is a good “handbook of practical theology” to help clarify the work of the Spirit. 
5. The spontaneity of the Holy Spirit is central to Teen Challenge work.  Although the program has set policies and procedures, and there are student and staff rules and regulations, there should be allowance for the spontaneous expression of the Holy Spirit.  See Acts 3:6; 8:4, 10, 15; 16:9.
6. The most important aspect of Teen Challenge is not buildings or finances, but workers who dedicate themselves totally in vision, faith, and compassion to reach the lost for Christ.  Changed people change the world.  As with the prophet Nehemiah, the rebuilding of the walls was important, but the workers were central.

7. Teen Challenge is a place where prayer and praise where the workers and converts alike are expecting and receiving fresh miracles from God every day.  Therefore one of the biggest dangers is not earnestly seeking after God.  Chadwick said, “Our number one sin is laziness after God.”

8. Outreach evangelism is the basic element of Teen Challenge work.  In order to reach potential residents we need to go and find them, and plant the seed of the gospel in their heart so there is a bases for wanting to change, and a proper motivation to be changed.  However, once a Center is full there is a danger of stopping evangelism.  The residents should be given opportunities for supervised evangelism.

9. Teen Challenge does not view its program as an end in itself, but as being in vital relationship with national and local churches.  The goal of all street evangelism coffeehouse outreaches, and rehab work is to establish the new converts in existing local churches, or newly planted ones.

IV. OUTREACH METHODS

There are various methods Teen Challenge uses in different local Centers to reach its target group.  Some of these are listed here.

Street evangelism. This may be directed to preteen streets kids (homeless and otherwise), prostitutes, gangs, and other troubles youth.  A variety of gospel presentations may be utilized on the streets such as street meetings, preaching, personal witnessing, literature distribution, dramas, human videos, puppets, music groups, etc.  Prospects for the rehab program often come as a result of these outreaches.  

Coffee Houses.   They serve as evangelism outreach points for contacting and processing addicts into the residential program.  However, the kind of outreach is not limited to addicts, but also can reach other people in the community.  The families of those in the program, or desiring to enter it, can also be reached in this setting.  Several Teen Challenge Centers use double-decker buses as mobile coffeehouse outreaches. In some countries this type of ministry are called tea houses.

Clubs, after school programs, and drop-in Centers help reach kids living in troubled areas, and from dysfunctional families.  This type outreach sometimes ministers to gangs, and “want-a-bees” (kids who act tough, but are not in organized gangs), and other youth in areas where addiction and crime are prevalent.  This is also a prevention ministry designed to reach teens, and preteens, before using drugs and those who are in the earlier stages of their drug use.  Organizing sports events, tournaments, and sports clinic is another way to reach troubled teens and youth.

Prison ministry.  In some countries Teen Challenge operates its rehabilitation within the confines of a prison.  Others may conduct a weekly Bible study, or their prison work is primarily visiting someone referred to the program and needing to be interviewed to determine eligibility for the program once completing sentence, or being placed in Teen Challenge by the authorities.  Teen Challenge sometimes accompanies local churches or local ministries that have their own prison ministry for the purpose of introducing the residential program to inmates.

Feeding programs.  A few Teen Challenge programs do a weekly feeding program for street addicts, prostitutes, or kids from very poor neighborhoods as a means of ministering to physical and spiritual needs.  Others use times of special feeding projects in conjunction with an evangelistic outreach.

Open air meetings.  These can include music concerts, open air preaching, or a combination of both.  An open-air campaign can be a doubled blessing in that it is evangelistic and also provides an opportunity for the community to know about the rehab work of Teen Challenge.  These are events are most effective if they are done seasonally and as high profile as possible, with much preparation, good preaching and testimonies, quality music that is relevant to the target audience, sufficient workers, adequate literature, sound---and follow-up plans.  The entire event should be focused towards the unsaved and not just be another church meeting outdoors.  Converts from the program should be used as much as possible as a part of the public presentation, distributing literature, altar workers, and general all around helpers.

School programs.  This usually involves drug prevention programs in public or private schools using the testimonies of residents in the Teen Challenge telling their stories of the dangerous effects of drug use.  By conducting school assemblies and presentations in classes, this may or may not provide an opportunity for sharing the gospel depending on local situations; however, indirectly the gospel is still presented.

Prevention.  As doors are opened many Teen Challenge Centers conduct rallies, classes and other public meetings for students and or parents, on the dangers of drugs as well as other youth problems.  This both informs and demonstrates the power of Christ as a positive answer through the dynamic testimonies and living evidence of the program residents used in these prevention programs.  Whether there is freedom to share the gospel through testimonies varies from country to country.  However, even in public forums where it is forbidden to proclaim the gospel the students in the schools usually ask the right questions that are an opening to witness.

Living Free formerly called Turning Point is a program designed to help churches minister to people with life controlling problems within the context of the church.  It is for those who for various reasons cannot commit themselves to a residential program.  Living Free is geared for persons desiring insight into the effects and prevention of life-controlling problems.  It uses small groups and can be conducted in a way suitable to the needs of the individual and the church program.

Church planting is an option that needs to be considered in conjunction with either a Teen Challenge evangelism outreach, or a rehab program.  New churches are primarily where no churches exist or where the church is totally irrelevant to the needs of Teen Challenge type converts and graduates.  Various Teen Challenge Centers over the years have planted churches. 

In some cases Teen Challenge provides the evangelistic arm for a new church planting initiated by the national church or some other mother church, and where a congregation may not include many from a background of addiction. In some cases Teen Challenge has taken over old depleting inner city churches and through intense evangelism has brought new life and growth to the church.

The above list by no means includes all the different evangelism outreaches a particular Teen Challenge Center may be involved in.  Depending on the culture, country, local laws, and other conditions what may work in one place may not be relevant in another place.  Each Teen Challenge needs to get the mind of the Lord for its locality.

Reflect and Respond

What are some specific steps you can take this week to begin to apply in your own life the principles of leadership taught in this course?
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