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2. Course Description:  This course discusses the elements needed for building a thriving organization.  It goes on to give the signs of a great organization and the kinds of leaders needed to accomplish this. There are also sections on building mission and a lasting vision for your organization. This would be considered an introductory course in the Organizational Management track.
3. Suggested teaching schedule:  1-2 hours
4. Materials available:  
Teacher notes/answer key, Participants Notesheet
(For more information on the latest resources available for this course, check the website:  iTeenChallenge.org)
5. How this course can be used:

This course is for training current and potential leaders for Teen Challenge ministry.  It can be used in a variety of settings:

1. As an individual self study course:  You can read through the materials available and listen to the tape.  We encourage you to take notes on how you can relate this to your own situation.

2. Play the audio/video tape of this session for your training.  Provide each one attending a copy of the Participant Notesheet.  We encourage you to use the PowerPoint presentation as you listen to the tape.  If you use this option, it would be best to follow with a discussion of how you can begin applying these principles in your own setting.
3. Use these resources to plan your own teaching of this course in your local ministry setting.  We encourage you to provide each one with a copy of the Participant Notesheet or create your own notesheet.
6. Personal Application of this teaching:  This course includes  “Evaluation Sections” which provides specific activities for each participant to begin applying these teachings in their own lives. The greatest benefit will come as you begin to put these principles into daily use in your own life.  You may want to write or have those you are training write out specific goals on applying these principles in your immediate work setting. 
7. Background reading:  For additional study on this topic:  List books, etc.

8. Translation of this course:  Please check the website iTeenChallenge.org to see if this course is already available in your language.  We are very interested in offering this course in other languages. After the translation of this course is completed, please send a copy to Global Teen Challenge at gtc@globaltc.org
9. Video or audio tapes this course:  Please check the website iTeenChallenge.org to see if a video or audio tape version of this course is already available in your language.  We are very interested in offering this course in other languages. If you teach this course, please make a video or audio tape of the training and send a copy to Global Teen Challenge at gtc@globaltc.org or mail it to the address on this page.
10. Request for evaluations and feedback:   Global Teen Challenge is seeking to improve the training resources it provides.  Your evaluation and feedback would be most helpful to the on-going development of this course and other training resources. You can email your comments directly to gtc@globaltc.org or go to Contact Us on our website: iTeenChallenge.org.

Global Teen Challenge is also looking to expand the training resources for equipping leaders in Teen Challenge centers around the world.  If there are other topics you would like to study, please send your ideas to the address below.  If you have training materials that you would like to recommend, please send those ideas as well.

11. Contact information

Global Teen Challenge 

PO Box 511

Columbus, GA 31902 USA

Physical address

Global Teen Challenge

15 West 10th Street

Columbus, GA 31901 USA

Phone:  706-576-6555

Email:  gtc@globaltc.org
Websites:
Teen Challenge Training resources: iTeenChallenge.org


Global Teen Challenge:Globaltc.org

We want your comments:  Global Teen Challenge is interested in getting your feedback on this course.  Please email your comments to gtc@globaltc.org or go to Contact Us on our website: iteenchallenge.org.
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Teachers Notes
How is this accomplished? 

    We focus on the first word mentioned “Building.”

          You have to build the organization.  And as you know it takes time to build anything.

Key Elements for building an Exceptionally Great Organization: 
       This is not an exhaustive list, but I do believe it contains the Most Essential elements.
1.  A Thriving Team
Jim Collins in his book Good to Great says it this way: Building a Great Organization.

  Getting the right people on the bus, 

     Then putting the right people in the right place on the bus, 

         Then getting the wrong people off the bus

Our staff- our People are our greatest assets. They are the key to our future. They will allow us to leave a legacy that last. 
We must invest in them. We must lead them. We must provide training and an example to follow. That is why our core values are so critical to forging our future. 

One in Spirit and Purpose 

Phil 2:2-4 “Then make my joy complete by being like-minded, having the same love, being one in spirit and purpose. Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves. Each of your should not only look to your interests, but also the interests of others.”
One Mind

“Finally brothers…Aim for perfection, listen to my appeal, be of one mind, live in peace,. And the God of love and peace will be with you.” 2 Cor. 13:11

2. Core Values
Integrity “Living and working with excellence”
Compassion “Embracing hope, love, and reconciliation”
Community “Working together and supporting one another”
Vision “Seeing beyond the present”
Stewardship “Faithfully managing God’s call and resources”
Faith
 “Believing God for the impossible”
Servanthood “Dedicating ourselves to the success of others”
3. Mission   “BHAG” (Big  Hairy Audacious Goals)
4. Purpose – 
TC Southeast “Facilitating Life Transformation One Person at A Time”

5. Vision – 
Short term goals one to two years that point to reaching BHAG. See form
6. Respect – 
Is to consider one worthy of high regard. Respect is earned not guaranteed. You do not get with a job title. It is earned over time as we live out the core values. Each student and staff deserves to be treated with respect. They are valued.
7. Community- 
Working together and supporting one another. This is the core value we embrace as we daily go about the work and ministry of TC. Supporting one, seeing to their individual success above our own success. 
8. Team- 
A team is a distinguishable set of two or more individuals who interact dynamically, interdependently and adaptively to achieve specified, shared and valued objectives. We can do a lot more than I can. We, you and me.
Look at the New Testament for examples of teams.  Paul & Timothy, Paul and Barnabas, Paul and Silas, Barnabas and John Mark to name a few.  They each had associates travel with them all the time. Paul on his trip to Rome had people accompany him and he constantly had helpers serving his needs.
9. Excellence- 
Doing things right and with high standards. Some people have bought into the philosophy that “poor is spiritual.” We need to do this work and do it with excellence. Continually improving and bettering our programs, curriculum, administration systems etc. Get rid of the trash and junk that does not belong. Say no to the obsolete and the broken down.
10. Risk- 
This word separates the good leaders from the great leaders; it separates the good ministries from the great ministries. To succeed at anything you have to take risk. To move the organization forward and to stop doing things the way we have always done them you must risk failure. The only way to build a great organization is to take measures of risk. 
11. Discipline- 
Disciplined people, disciplined thinking, disciplined action. 
How do you build a relentless culture of discipline? The leadership team must catch the vision for it, role model it and must have high levels of excitement in the process. 
Signs of a Great Organization
1. Healthy Culture:
    Staff, students, families of staff, families of students, donors, board

2. Learning Environment
Gifting, talents, Influence
Leveraging counsel: 
“Without counsel purposes are disappointed: but with many counselors they are established.”

“Plans go wrong with too few counselors; but with many counselors they are accomplished.”

3. A Non-Autocratic Leadership Style- 
   No micro management- or even worse - macro management
   Empower the leaders; disseminate authority to the field, to the staff, students, 
   Let the Leaders lead and managers manage.
4. Rewards individual and group accomplishments 
5. Celebrates innovation, goals reached and individual success
6. Reflects Praise to those deserving 
This means promoting the Success of Others

No BIG “I’s” and Little “you’s”

 Keep Egos in Check
E  -  Edging     OR    E   Exalt 
G -   God                  G   God 
O -   Out                   O   Only 
7. Be Nice - Remember the Golden Rule 
“Do unto others as you would have them do unto you.” 
CB&T bank uses the golden rule as a business practice, “The golden rule is the perfect way to treat a customer and it’s a perfect way to run your life. A handshake still means something, where neighbors help one another, and a hard day’s work is something to be proud of. We promise to treat you exactly the way we would like to be treated.”
The Kind of leaders that it takes to Build Great Organizations

In a time of change we are most in need of creativity and innovation.”   John Naisbitt

There are all kinds of styles, and all kinds of personalities of leaders. Research has shown that it does not take the charismatic personality to build great organizations. There are some characteristics of leaders who have built great organizations that I want to discuss.

The Kind of Leaders This Information Age Requires: 

1. Fully Alive -
2. Sound Character – 
A person of character is a person of moral excellence and soundness. 

John Maxwell “Your gifts and talents might get you to the top, but only your character will keep you there.” 

8 Qualities of Character

a. Purity of heart, mind, and hands (problem of sin) 

b. Posture of servant hood (the problem of pride)

c. Perseverance (the problem of follow-through)

d. Predictable and sustainable trust (the problem of integrity)

e. Promises kept and confidences held (the problem of confidence)

f. Partnership and parenthood (the problem of being faithful at home)

g. Prayer (the problem of intimacy with the Almighty)

h. Passion for Christ (the problem of sincerity)

3. Growing – 
Leaders are learners. They are readers. Reading the word of God to stay close to the truth in all they say and do. Reading in the field they work and seeking excellence.
4. Changing and becoming a change element

Leaders cannot fear change. Yes, it can be difficult to adapt but it is necessary to stay in touch with the needs of this generation. We keep the core values, core purpose doesn’t change but the goals and strategies do. 
5. Resourceful

Leaders find a way. To make it in this ministry you learn to find a way. You do not give up, you make the tough decisions and you know how to sacrifice. 

6. Flexible 

You learn to roll with the punches and not sweat the small stuff. A leader learns to find ways to accomplish a task. Having flexibility is always an important characteristic of a TC worker.
7. Maladjusted to status quo   

Not satisfied with average. Not willing to follow the norm if it is not moving forward and making a difference. 
Building Long Term Vision & Mission 

Some features of building long term vision and mission.

1. Preserve the Core and Stimulate Change

· “Companies that enjoy enduring success have core values and a core purpose that remain fixed while their business strategies and practices endlessly adapt to a changing world.” 

· “ The dynamic of preserving the core while stimulating progress is the reason that companies such as Hewlett-Packard, 3M, Johnson & Johnson, Procter & Gamble, Merck, Sony, Motorola, and Nordstrom became elite institutions able to renew themselves and achieve superior long-term performance.” 
                                 Jim Collins in his book Good to Great

2. Manage Continuity and Change
· Truly great companies understand the difference between what should never change and what should be open for change, between what is genuinely sacred and what is not.

· This rare ability to manage continuity and change - requiring a consciously practiced discipline –is closely linked to the ability to develop a vision.

· Vision provides guidance about what core to preserve and what future to stimulate progress toward.

· But vision has become one of the most overused and least understood words in the language, conjuring up different images for different people; of deeply held values, outstanding achievement, societal bonds, exhilarating goals, motivating forces. 

· We recommend a conceptual framework to define vision, add clarity and rigor to the vague and fuzzy concepts swirling around that trendy term, and give practical guidance for articulating a coherent vision within an organization.

Two Major Components of a Lasting Vision 
Core Ideology

Envisioned Future

There is a need to balance between the both of these. 

 SHAPE  \* MERGEFORMAT 



1. Core Ideology 

· What we as an organization stand for and why we exist.

· Core ideology provides the glue that holds the organization together through time.

· Leaders die, products become obsolete, and management fads come and go, but core ideology in a great company endures as a source of guidance and inspiration. 

· Big Idea:   Preserve

2. Envisioned Future

· What we aspire to become, to achieve, to create, something that will require significant change and progress to attain.

· Jim Collins found in their research that visionary companies offer us a BOLD MISSION or what we prefer to call BHAGS (Big Hairy Audacious Goals) as a powerful way to stimulate progress.

·  There is a difference between merely having a goal and becoming committed to a huge, daunting challenge-such as climbing Mount Everest.
· Big Idea:  Change
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