2  Building a Winning Team, by Dennis Griffith

	Building a Winning Team

(Raising Up Staff from Those You Reach)
By Dennis Griffith
Teachers Notes




1. Teen Challenge Training Resource

Track:  
2
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Team Building
Course:
201.02 Building a Winning Team

Author:

Dennis Griffith

Level:
1

2. Course Description:  This course discusses the qualities needed for effective staff members. It goes on to give ideas of how to develop, recruit and keep committed staff members.
3. Suggested teaching schedule:  1-2 hours
4. Materials available:  
Teacher notes 
(For more information on the latest resources available for this course, check the website:  iTeenChallenge.org)
5. How this course can be used:

This course is for training current and potential leaders for Teen Challenge ministry.  It can be used in a variety of settings:

1. As an individual self study course:  You can read through the materials available.  We encourage you to take notes on how you can relate this to your own situation.

2. Use these resources to plan your own teaching of this course in your local ministry setting.  We encourage you to provide each one with a copy of the Participant Notesheet or create your own notesheet.
6. Background reading:  For additional study on this topic:  List books, etc.

7. Translation of this course:  Please check the website iTeenChallenge.org to see if this course is already available in your language.  We are very interested in offering this course in other languages. After the translation of this course is completed, please send a copy to Global Teen Challenge at gtc@globaltc.org
8. Video or audio tapes this course:  Please check the website iTeenChallenge.org to see if a video or audio tape version of this course is already available in your language.  We are very interested in offering this course in other languages. If you teach this course, please make a video or audio tape of the training and send a copy to Global Teen Challenge at gtc@globaltc.org or mail it to the address on this page.
9. Request for evaluations and feedback:   Global Teen Challenge is seeking to improve the training resources it provides.  Your evaluation and feedback would be most helpful to the on-going development of this course and other training resources. You can email your comments directly to gtc@globaltc.org or go to Contact Us on our website: iTeenChallenge.org.

Global Teen Challenge is also looking to expand the training resources for equipping leaders in Teen Challenge centers around the world.  If there are other topics you would like to study, please send your ideas to the address below.  If you have training materials that you would like to recommend, please send those ideas as well.

10. Contact information
[image: image1.png]



Global Teen Challenge 

PO Box 511

Columbus, GA 31902 USA

Physical address

Global Teen Challenge

15 West 10th Street

Columbus, GA 31901 USA

Phone:  706-576-6555

Email:  gtc@globaltc.org
Websites:
Teen Challenge Training resources: iTeenChallenge.org


Global Teen Challenge:Globaltc.org
Building a Winning Team
(Raising Up Staff from Those You Reach)

Gods Grace and Gods people. It’s these two things that are needed to take the ministry forward. God is always liberal with His grace and it’s our job to team up with His people to get the job done. One of our most important jobs as leaders is to find good people to help take the ministry forward. An Organization cannot reach people, but people can. If we really want to reach people in a significant way then we must realize we can’t do it alone we must build a team, a winning team. We must multiply our efforts. And the people who we bring on board will determine how effectively your ministry is. Your growth potential is directly related to who the staff is, including the leader.

Where to Find Staff

· TCMI or other Institutes

· Bible Colleges

· Churches

· Short Term Missions Trips

· Advertising

Raising Up Those You Reach

Every Christian effort must rise up leaders from those who you are reaching. You might find some good help outside your ministry or culture. That’s not where most of your staff needs to come from.

We are trained so we might train others 2 Timothy 2:2 “ And the things you have heard from me in the presence of many witnesses, these entrust to faithful men, who will be able to teach others also.”

We are to be fruit bearing believers.  “Every branch in Me that does not bear fruit, He takes away: and every branch that bears fruit, He prunes it, that it may bear more fruit. You are already clean because of the word which I have spoken to you. Abide in Me and I in you. As the branch cannot bear fruit of itself, unless it abides in the vine, so neither can you, unless you abide in Me. I am the vine, you are the branches; he who abides in Me, and I in him, he bears much fruit; for apart from Me you can do nothing” John 15:2-5 

He is the good shepherd, we are the sheep. Healthy sheep bear sheep. Shepherds don’t have lambs.

Jesus chose the discipleship method, Peter, Andrew, James, John,  “follow me” Matt 4:19  and then at the end of His earthly ministry he said “ Go and make disciples Matt 28: 19-20”

Each believer is called to be a disciple and to disciple others. This is part of the great commission, to disciple others. Our success is determined by how well we fulfill the great commission, how well we bear fruit. 

To start with give those in the program opportunities to lead, opportunities to be faithful in small ways and God will give them greater responsibility.

· Give them work responsibilities.

· Give them a project that they work on.

· Maybe they can oversee a work crew, or the work in the kitchen.

· Give them a chance to give the daily devotion.

· Maybe they can answer the phone and give out information?

· Perhaps a student can lead the choir or drama group?

Part of our God given responsibility is to be the kinds of people who lift our students to a higher level, helping them achieve completeness in Christ. Some won’t reach there full potential because we don’t help them.

Leaders need to have compassion and patience. Leaders must have respect for those they are reaching. Leaders need to instill a sense of dignity, personal worth and value.

Provide Continuing Growth and Staff Enrichment Opportunities

Don’t just use a young staff or student without giving them an opportunity to get further training. They must continue to get equipping or they will plateau.

· Personal Training

· Conferences

· Seminars

· Retreats

· Books & Videos 

· Correspondence Courses

· ICI 

· TCMI

Don’t put a novice in the roll of leadership.

Building A Winning Team

Be a servant “ It is not so among you, but who ever wishes to become great among you shall be your servant, and whoever wishes to be first among you shall be your slave: just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many” Matt 20:26-26

Characteristics of Good Staff

· Select the right staff, not having any staff is better then the wrong staff.

· Someone with a solid Christian commitment.

· Servant hood, the ability to submit, be a team player, willing to follow directions.

· Loyalty, one who is able to but the priorities of the ministry and of the leader above there own.

· Check on references, call the people they didn’t tell you about.

· Ask people who are not applying for the job.

· People who are positive, someone others enjoy working with.

· Integrity, someone who is honest and has a good reputation.

· Gratitude, someone who is thankful for what they do have and thankful for what God has done in there personal life. Like the one cleansed leopard that came back to Jesus to say thank you.

· People with a reputation for getting the job done.

· They must have self-discipline.

· A genuine concern for the people they are helping.

· Select people who compliment the team.

· Think about the specific job that needs done. What skills do they need to get the job done? Hold the job description up and see if it is a fit.

· What educational or life experience background is needed? 

Orientation and Training

· Staff needs to know exactly what there job is, have a written Job Description.

· Perhaps new staff can work with someone on the job.

· Have staff visit another Teen Challenge.

· Check on them to see that things haven't gone in the wrong direction.

· Care Enough to Confront

· Provide encouragement. The number one-reason employees quit is not for money, it is because they are not personally fulfilled.
People who are considering coming on board with you must feel like they are needed, like what they can add to the ministry is significant. We as leaders must make them feel important. As leaders we must be the vision casters, the roll models, we must be able to say “follow me as I follow Christ”.   Think big; always keep staff up to date on the big picture. Tell them what is happening with Teen Challenge around the world. Tell them about the positive direction the ministry is going. We look small today but that is not were we are staying. Be an encouragement. Share your dream. 

Be a listener not always someone with all the answers.

Keep everyone informed; staff meetings, memos, and annual planning meetings.

“The fields are ripe unto harvest. Pray that the Lord of the Harvest would send forth laborers.”

A leader must be willing to pay the price for raising staff from those you reach. You will have long hours and uncertain results of your efforts.

All the great things done in the Kingdom of God have been done by people who were to busy or had big obstacles in there way, but they did them anyway, they paid the price.

You must put your hand to something for God to bless. It’s interesting how hard work and good luck go hand in hand.

Gods Grace and Gods People Make a Winning Team
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