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Foreword
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INTRODUCTION

For our friends ministering in faith-based residential rehabilitation programs outside the United States let me share the following. Although the discipline principles and policies outlined in this course are taken from an American cultural and spiritual perspective, hopefully they can be adapted for use in other cultures. The discipline problems and how they are dealt with in the American programs have been proven over the years to be successful.

As various rehab programs are analyzed around the world, whether they are Teen Challenge or not, we find that those that have weak discipline produce weak results. Following Christ requires certain “disciplines” as will be outlined in this course. In a structured institutional setting, when residents do not follow prescribed rules and standards of behavior discipline, they need to be motivated towards change. Thus the name of this course is entitled DISCIPLINE FOR CHANGE. If students leave the residential program unchanged, the program has been a failure, and the biblical principles of discipleship have not been applied.

It takes a commitment on the part of the leadership and staff of a ministry to set forth proper discipline, and hold everyone to that standard. The carnal flesh will always try to lower standards of conduct. It takes disciplined staff and leaders that hold both staff and students accountable to carry out discipline for the discipleship process to be completed and successful.

We also recognize that there may have to be adaptations of the recommended discipline in this course in certain cultures. Discipline can mean different things to different people. It is not always possible, or wise, to import every aspect of discipline that may work in a Western culture to other cultures.

As the readers from various cultures go through this material, bear in mind the following regarding the cultural adaptation that may be necessary depending on the type of culture in which the program operates:

· Mono-culturalism. This is the view that we’re all the same, and what works for one works for all. Therefore, discipline methods or counseling principles are universal and cultural differences are denied. Parents who raise children recognize that different children sometimes have to be handled, and even disciplined, in different ways. So it is, or may be, from one country to another or one culture to another.

For example, one discipline suggested in this material is to have students that break rules regarding laziness – what the Bible calls “slothfulness” – write a paper on what the book of Proverbs says about slothfulness. Obviously, if a student has little to no reading and writing skills this is not the proper discipline. 

Every culture will need to try to follow the basis principles of discipline within their cultural and social context.

· Cross-culturalism. This recognizes that people are different from culture to culture and that certain variations or adaptations of the American rehabilitation programs have to be taken into consideration regarding certain program rules and the suggested methods of discipline. Hopefully the leaders of programs will be wise and creative enough to make these cross-cultural changes without compromising the whole concept of discipline.
In many countries the residents can come from different cultural and socio-economic backgrounds. In most places rural people are different than urban people. Where there are distinctions in socio-economic upbringing there can be differences in attitudes.

These need to be taken into consideration without compromising discipline and without having one required standard of behavior for one group and a different one for another group.

· Cultural Excuses. This is when people of another culture use their cultural practices as an excuse for not following rules and compromise biblical standards of behavior. They may reason that certain rules and requirements do not apply to them because of their culture, which is an unacceptable excuse.


One of the most difficult rules for some faith-based Christian rehab programs to follow is the “no smoking” rule. Is this cultural or biblical? We believe it is biblical to hold to a “no smoking” rule. However, we do recognize that some programs in some countries in order to get government funding have to allow the residents to smoke. This does create a challenge to the program that does not want to allow the student to smoke.

Discipline your son, for in that there is hope;

Do not be a willing party to his death.

Proverbs 19:18 NIV

The Lord disciplines those he loves...

Hebrews 12:6 NIV

DISCIPLINING AND MOTIVATING TEEN CHALLENGE STUDENTS

LESSON ONE: INTRODUCTION

Lesson Outline

1.
Distinction of Terms

2.
Defining Words

3.
Two Levels of Discipline

4.
The Top Ten Discipline Challenges

5.
Understanding an Addict’s Mentality

Key Verse: “And have you entirely forgotten the encouraging words God spoke to you, his children? He said, "My child, don't ignore it when the Lord disciplines you, and don't be discouraged when he corrects you. For the Lord disciplines those he loves, and he punishes those he accepts as his children” (Hebrews 12:5-6 NLT).
The purpose of this course is to help the residential rehab worker with two primary objectives. 

1.
To know how to identify and constructively process behavioral and attitude problems in the lives of the students. 

2. To know how to apply biblical discipline to motivate the students toward “Biblical Change.” For a student in the program, it is just a matter of time before the “issues of the heart” begin to surface.

A responsible staff worker has the responsibility of leading by example. They also ought to give wise counsel to a student regarding the biblical nature of discipline. The first step in motivating the student toward change is helping him/her to accept the fact that biblical discipline is ultimately for their good and is motivated by loving concern (Hebrews 12:5-6).

Not all Teen Challenge ministries have the same approach to discipline. Unfortunately in some settings, discipline is poorly understood by staff and ineffective in helping students move toward godly living.

In dealing with the matter of discipline there needs to be an understanding of the word discipline as it is used in respect to the Christian walk. There are “disciplines” of the Christian life such as personal devotions, Bible reading, church attendance, etc. These are the positive habits of successful believers. Discipline, as we are using the word here, is the consequence of one’s negative choices, attitudes, and behavior. Being “disciplined” within the Teen Challenge residential context results from the failure to live out the proper disciplines and rules of the program. 

DISTINCTION OF TERMS

1.
“The Disciplines” relates to practices of the Christian life such as devotional habits and other positive behavior of the Christian life. 

2.
“A Discipline” is a commitment to maintaining a positive attitude, habit, and behavior.

3.
“A Disciplined Person” is one who has acquired positive attitudes, habits, and behavior and has developed these skills through practice.

4.
“An Undisciplined Person” is one who does not have positive attitudes, habits, and behavior.

5.
The action of “Discipline” is corrective and instructional. It is generally painful and unpleasant.

6. “Disciplined” refers to one who is undergoing discipline; i.e. “corrective and instructional action” through external influence to bring about a positive internal change.

Discipline in a Teen Challenge residential setting is best understood as action taken by a staff worker motivated by love that is corrective and instructional in nature. It is intended to help others recognize sinful/destructive attitudes, habits, and patterns of behavior. The need to change comes by learning new Christ-like habits, attitudes and patterns of behavior.

“No discipline is enjoyable while it is happening — it is painful! But afterward there will be a quiet harvest of right living for those who are trained in this way” (Hebrews 12:11 NLT).

God disciplines His children by taking action. Usually it is painful. 

Staff workers also should discipline students by taking action. For example, they may revoke a student’s phone privileges for two weeks for constantly being late for class.

Insightful staff workers recognize that each student will adjust to the program in different ways depending on personality, upbringing, culture and lifestyle. In other words, some students will require more counsel and discipline than others. No two students are exactly alike. A few bad students may consume the majority of the workers’ attention.

DEFINING WORDS

Change 

The kind of change that is the goal in a discipleship/rehab program is “ life-transformation.” This requires a change of thinking and the change of a person’s very nature. In Greek the word for change is metamorphous which means to change the essential nature or form of something; to become completely different.

If a person just changes or adjusts his/her behavior temporarily and externally without having a spiritual metamorphous, then the so-called “change” will not last since it is a work of self and not of God.

“So here’s what I want you to do, God helping you: Take your everyday, ordinary life - your sleeping, eating, going to work, and walking-about life - and place it before God as an offering. Embracing what God does for you is the best thing you can do for him. Don’t become so well adjusted to your culture that you fit into it without even thinking. Instead, fix your attention on God. You’ll be changed from the inside out” (Romans 12:1-2 THE MESSAGE).

The process of change can be illustrated in the development of a simple butterfly. An essential change of nature takes place when a caterpillar crawls on its belly. Then it evolves into a cocoon from which it sprouts wings and flies. This is a transformation, an essential change of nature.

The butterfly has a different perspective on life from above than below.

The divine design for struggle in the cocoon parallels the struggle of a convert/student as he/she struggles to change from being ruled by the old nature to being ruled by the new nature in Christ.

Counseling

Throughout these lessons the term “counselor” or “counseling” is used in conjunction with the staff in carrying out discipline. It should be noted that the use of these terms does not denote the fact that faith-based addiction treatment program have, or should have professional counselors on staff. Some countries may require this, but most do not. The term counselor or counseling here refers to work of spiritual encouragement, care giving, and mentoring of students. Some programs do not use the word “counselor” to describe staff positions. However, in some cases there may be outside licensed pastoral counselors, a Christian psychologist volunteer, or a hired professional counselor to work with selected individuals. The ministry of spiritual counseling is a vital part of the discipleship process for any new and growing convert whether within the church or in a residential program.

Proverbs 11:14 (KJV) says that “in a multitude of counselors there is wisdom.” Obviously this is not referring to professional counselors; but to the ordinary person, friend, or spiritual advisor that shares insights with another person. In the same verse in the NIV, the word “advisors” is used instead of counselors. “Many advisors make victory sure” (Proverbs 11:14 NIV).

Rules

All students should be given a copy of the house rules before entering the program. Some programs call them “agreements” and the student is required to sign them before acceptance into the program. Discipline is necessary when the rules, or agreements, are violated. For example, if a student has to be dismissed the responsibility is placed on the student for not living up to his/her signed agreement for acceptance in the program.

Here is an example of the wording from one program on their rules: “Before a student is accepted into the program, he or she shall read and sign the ‘Student Entrance Agreement.’ By signing the Agreement (See Addendum A), the student acknowledges and accepts the policy standards, rules, and procedures.”

TWO LEVELS OF DISCIPLINE

1. Being disciplined by others

2. Self-discipline

Being disciplined by others is when someone else helps an individual be disciplined so that they will learn to discipline themselves.

“The Lord's servants (staff) must not quarrel but must be kind to everyone. They must be able to teach effectively and be patient with difficult people (students). They should gently teach those who oppose the truth. Perhaps God will change those people's hearts, and they will believe the truth. Then they will come to their senses and escape from the Devil's trap. For they have been held captive by him to do whatever he wants” (2 Timothy 2:24-26 NLT).

Ephesians 6:4 says to “bring them up with the discipline and instruction approved by the Lord.”
If this kind of discipline is done it can, and should, lead to the next level of God motivated discipline. From the scriptures this kind of discipline literally means “self-discipline.” HHHHHHhowever, the “self” is the self under the control of the Spirit of God. God gives us a spirit of self-discipline (2 Timothy 1:7 NIV).

From the original Greek, the word discipline means to instruct, train, and correct. This external self-discipline is the result of a transformation of the mind and heart. 1 Timothy 4:7-8 says, “Train yourself to be godly. For physical training is of some value, but godliness has value for all things, holding promise for both the present life and the life to come.” 

A self-motivated disciplined person wants to please the Lord with his/her thoughts, attitudes, words, and actions.

The practical application of these two types of discipline within a residential rehab setting is:

1.
Staff workers should carefully instruct and teach in a manner as dealing with a spiritual immature person (in some cases also emotionally and intellectually). The maturing process takes time. Discipline should be expressed in a loving and mature way.  The student should have a clear understanding for why he/she is being disciplined and the results it should achieve.

2.
Hopefully when this growth takes place, the student will obey and command himself/herself by internalizing the things learned from proper instruction. No longer does the student obey because someone is looking over him/her, but rather with an attitude of “I will discipline myself because it is the right thing to do, and because I want to glorify God.” This is what the athlete does when he disciplines himself/herself to go into strict training (I Corinthians 9:24-27).

The reward for receiving discipline (level one) and becoming a disciplined person (level two) is the ability to distinguish right behavior from wrong, to know the difference between good and evil, and to have established righteous habits in one’s life. “Solid food is for those who are mature, who have trained themselves to recognize the difference between right and wrong and then do what is right” (Hebrews 5:14 NLT). Any student who has matured in this way will live an overcoming and successful Christian life. This is the goal of discipline within a residential context.

The Top Ten Discipline Challenges of residential Students

1. Breaking daily routine rules: being on time, completing chores and other work assignments, doing homework, etc.

2. Rebellion, defiance or prideful attitude

3. Smoking

4. Anger outbursts

5. Deceit (lying, giving misinformation, selection in truth-telling, embellishing)

6. Interpersonal relationship conflicts (with staff and fellow students)

7. Drug use

8. Physical violence or destruction of personal property

9. Stealing

10. Leaving the program

Later in this course there will be examples and brief case histories of some of the above program and rule infractions, and how they can be dealt with effectively.

There is much more to being an effective staff worker than disciplining students. However, this area of responsibility is a difficult one even for those who have worked in rehabilitation for many years. It can at times require the majority of the staff’s time and energy. How a staff handles discipline will quickly show the depth of character in their lives. It will also expose weaknesses.

Discipline gets personal – it involves conflict and confrontation. You will be challenged to assess your own beliefs and attitudes and see how closely they match how Jesus calls us to live.

UNDERSTANDING AN ADDICT’S MENTALITY

An addict’s mentality describes the way addicts think, act, and live. When they enter the program they do not leave this mentality at the door. Nevertheless they are being asked, and required, to live by a whole new set of rules and regulations. Only as the Word of God and the Holy Spirit transforms them will their mentality and behavior change. This is the purpose of the Teen Challenge program.

“Don't copy the behavior and customs of this world, but let God transform you into a new person by changing the way you think. Then you will know what God wants you to do, and you will know how good and pleasing and perfect his will really is” (Romans 12:2 NLT).
It will be especially hard for staff workers who come from a non-drug background to understand the depth of the addiction mentality. They will also have to learn patience and demonstrate kindness along with tough love.

Graduates from the program who become workers may have unique challenges with new residents. While they may be more sensitive and understanding in dealing with students they may also be impatient. The student’s behavior will be a constant reminder of who the staff member was and where they came from. This does not necessarily translate into a better understanding, but rather a lack of tolerance. It is not unlike an older brother constantly dealing with the actions and immaturity of a younger brother.

Graduate interns can easily forget the grace of God and how others exercised patience towards them during their spiritual growth struggles. David never forgot the pit of despair from which the Lord had delivered and forgiven him when he’d grievously sinned against the Lord (Psalm 51). 

When a resident breaks one of the 10 common rules, he/she is simply manifesting the sin nature. The students come from a background and lifestyle of disorder and dysfunctional behavior. To them, unnatural behavior became natural.

In a faith-based environment a new student is suddenly faced with a new and different kind of reality: one of civility, righteousness, and consideration for others. Transitioning from the Kingdom of Darkness to the Kingdom of Light is a process for anyone new to the Christian walk. How much more so for those who are accustomed to living an “unstructured life” who suddenly finds themselves in a “structured” Christian program. 

For many, the “structure” is foreign and will require an initial adjustment phase. They will have varying degrees of difficulty in accepting the requirements of the program. New students will need counsel and/or discipline from staff. At this phase it is important for staff workers to provide guidance for the new student and expect them to have some difficulty as they adjust to a new way of living. The simple fact that a student can work through some difficulty during the initial adjustment phase can be a huge accomplishment.

LESSON TWO: DISCIPLINE INSIGHTS

Lesson Outline:

1. Counseling and/or Discipline

2. Know Your Students

3. The Purpose of Discipline

Key Verse: “No discipline is enjoyable when it is happening – it is painful! But afterwards there will be a quiet harvest of right living for those who are trained in the way” (Hebrews 12:11 NLT). Cross-reference Psalms 119:67 NLT, Proverbs 19:18. 
COUNSELING AND/OR DISCIPLINE

When addressing a student’s rule infraction, negative attitudes, or unacceptable behavior, a staff member needs to carefully weigh several factors to determine whether to simply counsel and encourage the student or to include some form of disciplinary action. There are students who simply need a reminder or a warning. Others, who have already received reminders and warnings, will need discipline. The following list highlights several of the various factors staff members will need to consider in having a balanced approach to effectively administer biblical counsel and godly discipline.

1. What was the attitude of the student when confronted with an offense?

There may be students who break the same rule. The discipline may need to be different based on their attitude and reaction when confronted. If a student is quick to repent this needs to be taken into consideration and no discipline may be necessary. However, if the person walks away in anger, the response may be worse than the original offense. 

“A single rebuke does more for a person of understanding than a hundred lashes on the back of a fool” (Proverbs 17:10 NLT).

2. Is it a repeat offense?

A student that continues to be late for class, does poor work assignments, or is habitual in breaking certain rules will need to have strong discipline—even to the point of being dismissed if a change does not take place. Overlooking repeat offenses will eventually cause a breakdown in the overall discipline of the program for the entire student population. Even God said, “My Spirit will not always put up with humans for a long time...” (Genesis 6:3 NLT). “A man who remains stiff-necked after many rebukes will suddenly be destroyed without remedy” (Proverbs 29:1 NIV).
3. Did another student provoke an incident?

In every group of people there can be agitators, instigators, and people who seem to intentionally or unintentionally cause trouble of one sort or another. They require a lot of grace to tolerate. Those from a street culture have a short supply of grace, at least initially in their Christian walk, and may be quick to react in the old street ways to deal with a contentious person. Such a situation provides an opportunity for both the offender and the offended to learn lessons in behavior. 

“Anyone who loves to quarrel loves sin; anyone who speaks boastfully invites disaster” (Proverbs 17: 19 NLT).

“Beginning a quarrel is like opening a floodgate, so drop the matter before a dispute breaks out” (Proverbs 17: 14 NLT).

4. Was the student going through a particularly rough day, or hard time, due to outside circumstances (bad news from family, dealing with a court case, financial worries, etc.)?

The worker may not always know what a student is dealing with. When it is discovered, this ought to be taken into consideration. The person may need a word of comfort rather than a word of rebuke.

Even our Lord is aware of our good days and bad days. “You know when I sit down or stand up. You know my every thought when far away. You chart the path ahead of me and tell me where to stop and rest. Every moment you know where I am (Psalms 139:2-3 NLT). The better we know our students the better able we can discern the reason for their behavior.

5. The spiritual growth of the individual.

There is a principle taught throughout scripture that the more one knows, the more God requires. The students who have matured spiritually should be held to a higher standard than others, and therefore should be given the strongest discipline for breaking major, or even minor, rules.

“Now it is required that those who have been given a trust must prove faithful” (I Corinthians 4:2 NIV).

“But people who are not aware that they are doing wrong will be punished only lightly. Much is required from those to whom much is given, and much more is required from those to whom much more is given” (Luke 12:48 NLT).
6. A student who is mentally slow, culturally unaware, or emotionally immature may have more difficulty adjusting to a new environment and lifestyle. 

This may result in the person not being able to fully comprehend the effects of his/her actions on themselves, others, and their relationship with God.

For some people it usually takes time to comprehend basic spiritual truth and practical lessons in life. They require much more patience. Even among those that come from a similar culture there may be a wide range of students from the “simpletons” (using the biblical terminology) to the more socially educated and experienced. The person’s background needs to be taken into consideration in judging their performance in all aspects of the program.

This is what the Bible says about the simple:

a. “A simpleton can learn only by seeing mockers punished; a wise person learns from instructions” (Proverbs 21:11 NLT).

b. “The prudent person foresees the danger ahead and takes precautions; the simpleton goes blindly on and suffers the consequences” (Proverbs 22:3 NLT).

Here’s the good news for simpletons: “The law of the Lord is perfect, reviving the soul. The decrees of the Lord are trustworthy, making wise the simple” (Psalms 19:7 NLT).

7. Other circumstances.

A student’s behavior may be a direct result of the spiritual warfare that is going on in their life. For example, a student may be doing well and then demonstrate a sudden change in their attitude or behavior. Satan hates to lose what has been his property. The more a new Christian seeks the Lord the more spiritual attack he/she may come under. Proverbs 6:26 (KJV) says, “The adulteress will hunt for the precious life.” Satan is certainly a type of the adulteress that seeks to kill, steal, and destroy God’s precious ones. 

There may be special cases where a student does something wrong because of some deep dark wound that is brought to light by the work of the Holy Spirit. Rather than disciplining this person, attention needs to be focused on healing the wound being exposed. However, spiritual discernment needs to be in operation in order to determine whether a person needs discipline or deliverance.

KNOW YOUR STUDENTS

Knowing your students individually is helpful in determining when counseling should be administered without discipline or what level of discipline to administer. All students are required to follow the program rules and regulations; there cannot be one standard of discipline for some students and a different one for others. The list below can help you recognize a person’s individuality:

1.
Physical age

2.
Emotional age

3.
Social and cultural upbringing

4.
Relational adjustments

5.
Spiritual growth

6.
Stage in program

7.
Previous offenses

8.
Religious background

9.
Family background

10.
Race

One of the key principles that must be understood is that discipline can be much more effective when you know the person you are disciplining. The same method of discipline given to two different students can have completely different results. How can you offer the right kind of discipline to each student? Get to know them!

However, with all the careful attention we give to learning about a student’s background, none of this will replace the need to depend on the Holy Spirit to give us wisdom to minister to each student’s needs.

“And yet, LORD, you are our Father. We are the clay, and you are the potter. We are all formed by your hand. Oh, don't be so angry with us, Lord. Please don't remember our sins forever. Look at us, we pray, and see that we are all your people” (Isaiah 64:8-9 NLT).

THE PURPOSE OF DISCIPLINE

The sole purpose for disciplining a student is to accomplish POSITIVE CHANGE. A change of life comes one day at a time, one step at a time, one right decision at a time.

When students do anything that hinders the growth process toward change they are delaying and defeating the purpose for which they entered the program. Therefore when rules are broken, biblical standards are violated, and attitudes are wrong they must be confronted in love, which sometimes should result in discipline 

Ephesians 4:11-14 explains why spiritual leaders such as pastors, teachers and other have been given to the church and for believers: “So that we will be mature and full grown in the Lord measuring up to the full stature in Christ.”

Why are we disciplining students in Teen Challenge? Just so they will obey the rules while in Teen Challenge? No! Our long-range goal for each student is that they will learn to live a lifestyle of obedience to both God and man.

It is important for the student to understand that external rules are necessary until the internal work of the Holy Spirit produces the fruit of righteousness, and until disorder turns into order. The following chart explains the difference between disorder and order in a person’s life. It is the difference between darkness and light.

DARK 



LIGHT

 

Deception



Truth

Disobedience


Obedience 

Disorder 



Order

Decay & death


Life, peace, success

 WARNINGS FROM PROVERBS ON THE NEGLECT OF DISCIPLINE

“Hold on to instruction, do not let it go;

guard it well, for it is your life.

Do not set foot on the path of the wicked

or walk in the way of evil men.

Avoid it, do not travel on it;

turn from it and go on your way.”

Proverbs 4:13-15 NIV

“A recluse is self-indulgent,

Snarling at every sound principle of conduct.

Fools have no interest in understanding;

They only want to air their own opinions.”

Proverbs 18:1-2 NLT

“A person who will not bend after many warnings

Will suddenly be broken beyond repair.”

Proverbs 29:1 God’s Word Translation

PROMISES OF THE BLESSINGS OF DISCIPLINE

“For these commands and this teaching are a lamp

To light the way ahead of you.

The correction of discipline is the way of life.” 

 Proverbs 6:23 NLT

“He who listens to a life-giving rebuke 

will be at home among the wise. 

He who ignores discipline despises himself,

but whoever heeds correction gains understanding. 

The fear of the LORD teaches a man wisdom,

and humility comes before honor.”

Proverbs 15:31-33 NIV

LESSON THREE: PRINCIPLES OF DISCIPLINE

Lesson Outline

1.
Three Levels of Obedience

2.
Motivational Levels of Discipline

3.
Discipline and Spiritual Growth

Key Verses: “No matter how deep the stain of your sins, I can remove it. I can make you as clean as freshly fallen snow. Even if you are stained as red as crimson, I can make you as white as wool. If you will only obey me and let me help you, then you will have plenty to eat [be blessed]. But if you keep turning away and refusing to listen, you will be destroyed by your enemies. I, the LORD, have spoken!” (Isaiah 1:18 NLT).
“Solid [spiritual] food is for those who are mature, who have trained themselves to recognize the difference between right and wrong and to do what is right” (Hebrews 5:14 NLT).

At first, it is very difficult for the students to see the reasoning behind each rule. Later this course will list some of the recommended rules (agreements) and the purpose behind them. The long-range purpose is that the student will see the big picture of the “harvest [result] of right living” mentioned in Hebrews 12:11.

When a new believer realizes that obedience brings blessing and disobedience brings suffering they will be motivated to live a disciplined life in Christ.

If the residents are being taught the TC standardized curriculum they will study the course Obedience to God and Man. This course teaches students how to develop a lifestyle of obedience and discovers how it is key to a closer walk with God.

THREE LEVELS OF OBEDIENCE

At Teen Challenge there are three levels of obedience that a student may choose to walk in. These levels are similar to the different kinds of obedience children will experience with their parents. 

Level One: Obedience without an explanation or understanding why.
This is like a parent’s command to children to obey “because I said so” without explaining the reason.

Some might call this blind obedience. In some respects that’s what this [level of obedience] calls for. 

A young child may have to “just do it” because mother or father said so even though they do not understand the “why” of the command or rule. It is the same in Teen Challenge when dealing with spiritual children.

This is a good beginning. But there is a higher level and motivation of obedience.

A new student argued with the intake staff regarding the no smoking rule. “This is not realistic,” he pressed his point. “You expect me to kick my drug habit and a smoking habit all at the same time. I do not understand it.”

The staff presented this reason for obedience.

“Look, we do not expect you to fully understand this rule now. So we are going to ask you to obey it because these are our house rules and you are coming to live in our house. The fact is you cannot be admitted here unless you sign these agreements, including the no smoking rule.”

His response was, “OK. I will sign the agreement because I need help and want to get into the program.”
The new student expressed a willingness to comply with a rule he did not think he could follow. At least his commitment to comply was based upon the counsel and guidance of the program authorities he had placed himself under.

In life it is important for every believer to obey with or without a strong desire to do so, because living in a civil society requires someone to have the power to govern. We may not like paying taxes, or the amount required, but even God says we are to submit to those in authority (Romans 13:1-5).

“Obey your spiritual leaders and do what they say. Their work is to watch over your souls, and they know they are accountable to God. Give them reason to do this joyfully and not with sorrow. That would certainly not be for your benefit. Pray for us, for our conscience is clear and we want to live honorably in everything we do” (Heb 13:17-18).

The student entering a structured environment must realize and accept that the leadership of the program will serve as their God-given authority for a season. The prescribed period of time and the authority structures are set up to help the student change his/her life.

The biblical principle of submitting to authority is at the heart of the greatest conflict of all time, beginning in the Garden of Eden. Satan tells every one of us the same thing he told Eve, “You don’t have to obey.”
A good Biblical example in John 2 is when Mary, Jesus’ mother, said to the servants at the wedding in Cana after they had run out of wine to “Do whatever he [Jesus] tells you.” There obedience resulted in a miracle – water was turned into wine!

Students who obey without understanding the reasoning are more likely to move on to the next level of obedience. 

Level Two: Obedience with an explanation.

A child will question again and again every time they are asked to do something, “Why, Mommy?” “Why, Daddy?” A child’s repeated questions of “why” over a period of time can actually have a wearying affect upon the parents. At this stage a child often does not have the rational capacity to fully grasp or understand a parent’s reasoning for the instructions. At this point the parent says, “This is why you should obey.” Then they explain it even though the child may or may not fully comprehend the reasoning.


The same principle applies for spiritual parents. 

Below are key verses to use in counseling and teaching students regarding the reasons for obedience.

“Since you have been raised to new life with Christ, set your sights on the realities of heaven, where Christ sits at God's right hand in the place of honor and power. Let heaven fill your thoughts. Do not think only about things down here on earth. For you died when Christ died, and your real life is hidden with Christ in God. And when Christ, who is your real life, is revealed to the whole world, you will share in all his glory. 

So put to death the sinful, earthly things lurking within you. Have nothing to do with sexual sin, impurity, lust, and shameful desires. Don't be greedy for the good things of this life, for that is idolatry. God's terrible anger will come upon those who do such things. You used to do them when your life was still part of this world. But now is the time to get rid of anger, rage, malicious behavior, slander, and dirty language. Don't lie to each other, for you have stripped off your old evil nature and all its wicked deeds. In its place you have clothed yourselves with a brand-new nature that is continually being renewed as you learn more and more about Christ, who created this new nature within you” (Colossians 3:1-10 NLT).
The goal for each student is to reach the third level of obedience. 

Level Three: Obedience to please God

In the first two levels of obedience a person obeys the commands of another person. This is external influence. However, in the third and highest level of obedience a person voluntarily obeys God, which is internal. This is the greatest evidence of a changed life. It is self-motivated obedience.

They begin to understand that godly discipline has great value. A student who is maturing in Christ follows rules not because they have to. They do it because they want to please God.

Students developing to this level have no need for someone to watch over them and ensure they are doing what is required of them. They obey on their own. Such a student is a joy to have in the program and will serve as a positive role model.

Disobedience results in discipline. Obedience results in rewards and privileges. For example, a student with outstanding and consistent conduct might be rewarded more responsibility because they have earned trust. In other words, they might be given the opportunity to do something on his/her own without having to be constantly watched by a staff member. The staff can also give them privileges.


One of the first principles God taught the children of Israel was the importance of obeying which results in blessings. 

“These are all the commands, laws, and regulations that the Lord your God told me to teach you so you may obey them in the land you are about to enter and occupy, and so you and your children and grandchildren might fear the Lord your God as long as you live. If you obey all his laws and commands, you will enjoy a long life. Listen closely, Israel, to everything I say. Be careful to obey. Then all will go well with you” (Deuteronomy 6:1-3 NLT).

There are two kinds of students.

There are those who have great difficulty learning to obey. They repeatedly find themselves being disciplined.

A good example is the children of Israel. They spent 40 years wandering in the wilderness because of their disobedience. They had been promised blessing but could not receive it. “In the wilderness, their desires ran wild [disobeyed], testing God's patience in that dry land. So he gave them what they asked for, but he sent a plague [disciplined them] along with it” (Psalms 106:14-15 NLT).

The second kind of student is quick to obey. They demonstrate a teachable spirit and are eager to continue learning. 

MOTIVATIONAL LEVELS OF DISCIPLINE

The purpose of discipline is to punish in order to motivate the student to change his/her behavior. All correct discipline should motivation a person toward obedience and Christ-like living. “I am the one who corrects and disciplines everyone I love. Be diligent and turn from your indifference” (Revelation 3:19 NLT).

The heart of God always is to discipline his children out of a loving concern for the consequences of transgressions. “So you should realize that just as a parent disciplines a child, the Lord your God disciplines you to help you” (Deuteronomy 8:5 NLT).

One of the great challenges for the program and staff regarding the subject of discipline involves the delicate balance of knowing how and when to utilize the different motivational levels of discipline. The following three levels of discipline all serve to motivate the student toward change and to obey the rules of the program.

Level One: Staff motivation
Staff members should be like parental role models for the students. They should lead by example. One of their roles is to enforce the rules of the program. When rules are not followed, they will need to use various means to motivate the student to accept the rules and the program. At times a staff member will administer discipline by the book (i.e., specific rule infractions require specific disciplinary action). A student who receives a specific disciplinary action is one who is being disciplined because he/she has violated a specific rule of the program Although there is need for some uniformity (to be covered later in the course) among staff members regarding discipline, each individual staff member needs margins of leeway and liberty to administer discipline as they deem necessary in a given situation. 

Being an enforcer of the rules does not mean acting like a dictator or policeman. The manner in which a staff member handles a discipline situation can positively or negatively affect and motivate the student.

Staff members who take the time to explain the various reasons behind each rule will create an atmosphere of understanding and learning for students to grow and develop. This will also help build a positive relationship between the staff and student.

Some rules have to do with the spiritual disciplines of the program (chapel, study, work). Other rules involve establishing and maintaining proper relationships with staff members (honoring and doing what one is asked to do); while still other rules have to do with relating to fellow students (respecting roommates, getting along with different personalities, working together, etc.).

Level Two: Holy Spirit motivation

Real and lasting change in a student’s conduct takes place as the Word of God is deposited in his/her mind and heart, and the Holy Spirit does His work of conviction and correction. 

A staff went into a dorm room and found a new student resting on his bed.

“How are you?” the staff member asked.

“Not too good right now,” the student answered, looking at the ceiling.

“What’s wrong?”

“See that can of shaving cream on the dresser?” 

“Yes!”
“Well, I need to tell you that I stole that from another student,” the young man confessed.

“OK. It’s good you told me. Give it back and apologize to the fellow you stole it from,” the staff 

member said, planning to leave the matter between the two of them.

“There is something else bothering me about this,” the student said as he sat up on the bed.

“I’m listening!”

“When I was on the streets I did a lot of bad things – terrible things. I hurt people. I stole a lot. Now here I am in this place and there is a little can of shaving cream I borrowed, ah, I mean I really stole. Well, I feel so guilty now about stealing this can of shaving cream. Before, I used to do far worse things and think nothing of it.”

The staff member explained, “The difference between then and now is that now you have opened your heart to Jesus Christ, and to the Holy Spirit. There is a reason we call the Holy Spirit ‘holy.’ Whoever He enters becomes holy (pure) when once we were unholy. The fact that you confessed to me about what you stole is a sign that you are making good progress.”

As the staff member left the room the student said, “Wow! A can of shaving today, who knows what tomorrow.”

The student’s last remark reveals how he was beginning to understand the convicting work of the Holy Spirit in his own life. If he was convicted about “a can of shaving cream” it meant to him that he was open for further discipline by the Spirit. The student could count on the Holy Spirit convicting him and establishing order out of the disorder in his life. He saw this as good and necessary.

“For the word of God is full of living power. It is sharper than the sharpest knife, cutting deep into our innermost thoughts and desires. It exposes us for what we really are” (Hebrew 4:12 NLT).

The greatest changes a student can take with them when they leave the program are the internal changes brought about by the workings of Holy Spirit within them. These changes are manifested externally (by their appearance, actions, words, etc.).

A central aspect of the program is to provide a structured environment for learning the Word of God and applying various disciplines applicable to their present and future situations. It is those things that the Holy Spirit births in the mind and heart of the student that becomes part of them when leaving the program. The student who has only responded to peer or staff pressure to do what is right will have great difficulty applying godly discipline outside the program. 

There are times when a student will break the rules without the staff knowing about it. Or a student will observe another student break the rules and not inform the staff. In such cases, the staff will need to rely on the conviction and correction of the Holy Spirit through the Word of God to produce the needed change. olyH

“No one sees what I am doing” is one of the great and common lies students believe. The reality and truth is that God knows all and sees all. No one ever really “gets away” with anything as some have thought. 

“Nothing in all creation can hide from him. Everything is naked and exposed before his eyes. This is the God to whom we must explain all that we have done” (Hebrew 4:13 NLT).

“The wicked say to themselves, ‘God isn't watching! He will never notice’” (Psalms 10:11 NLT).

Level Three: Self motivation

The fruit of Holy Spirit discipline is self-discipline. As stated in Hebrews 5:14 (NLT) the believers who are growing and maturing are those “who have trained themselves to recognize the difference between right and wrong and then do what is right.” This is a healthy, mature way of facing life. Self discipline is functioning at level three obedience: obeying on your own.

Self-control is another way of describing self-discipline. It is freely choosing to live within the rules that God and human authority have placed over you. It is “walking in the Spirit.” You obey because you love God.

Until a student develops to this point, it is going to take the fear of the consequences of discipline to motivate students toward compliance and obedience.

Fear can motivate temporarily, but it is a poor foundation on which to build a godly lifestyle.

Exercising spiritual self-discipline is only possible with God’s help and a desire on the student’s part to reach this level of discipline. Paul talks about the battle to discipline his thoughts and actions. “The old sinful nature loves to do evil, which is just opposite from what the Holy Spirit wants. And the Spirit gives us desires that are opposite from what the sinful nature desires. These two forces are constantly fighting each other, and your choices are never free from this conflict” (Galatians 5:17-18 NLT).

DISCIPLINE AS IT RELATES TO SPIRITUAL GROWTH

As is indicated in the notes thus far, the need for discipline/corrective action decreases as a student/convert increases in faith, commitment and the knowledge of righteousness.

“But speaking the truth in love, we are to grow up in all aspects into Him who is the head, even Christ” (Ephesians 4:15).

Three stages of spiritual growth and how they affect disciplining of students:

Stage 1: Unsaved Student

Stage 2: New Christians

Stage 3: Young Christians

The First Stage: The Unsaved Student 

The first stage is the student who is unsaved and dominated by the sinful nature.

It is to be expected that the unsaved students still living to satisfy their old nature will present some of the most difficult challenges. There are those who sins are obvious while others may be less obvious because they are quiet type of people. In either case, both manifest the same end result: disobedience to God. Staff members will need to be prayerfully patient with the unsaved student and allow time for the Word and the Spirit to do their work. However, this does not mean overlooking misbehavior. 

As long as an unsaved student demonstrates a willingness to accept and follow the rules they should be permitted to reside in the program. However, after some period of time and at various points in the program, the unsaved student will need to be counseled on the value of making a commitment to Christ and the challenges for the uncommitted that remain in a Christian program. The longer an unsaved person remains in the program the more difficult it becomes for that person.

The most difficult cases to manage are those unsaved persons mandated by the court to Teen Challenge and who present on-going discipline problems. Policy varies from program to program regarding court placement students. As a general rule, the more students who are enrolled in the TC program on their own, the easier it is to determine their motivation and to properly discipline them toward change.

Level Two: New Christians

New Christians are in the early stages of spiritual growth and development. Paul says, “Dear brothers and sisters, when I was with you I couldn't talk to you as I would to mature Christians. I had to talk as though you belonged to this world or as though you were infants in the Christian life.  I had to feed you with milk and not with solid food, because you couldn't handle anything stronger. And you still aren't ready, for you are still controlled by your own sinful desires. You are jealous of one another and quarrel with each other. Doesn't that prove you are controlled by your own desires? You are acting like people who don't belong to the Lord” (1 Corinthians 3:1-4 NLT). New Christians often struggle with the desires of their old life.

The above-mentioned behavior is commonly manifested when conflicts (arguments, threats, manipulation, etc.) arise between students. Some students may also attempt to divide staff in order to get what they want.

“Anyone who loves other Christians is living in the light and does not cause anyone to stumble. Anyone who hates a Christian brother or sister is living and walking in darkness. Such a person is lost, having been blinded by the darkness” (I John 2:10-11 NLT). We know he is specifically referring to new Christians because in the very next verse (12) he says, “I am writing to you, my dear children, because your sins have been forgiven because of Jesus.”

Children biologically need a lot of supervision, attention, and loving kindness. So do spiritual children.

Level Three: Young Christians

By approximately the fifth or sixth month in the program, and in Christ, students can be expected to begin manifesting characteristics of “spiritual young men” in the faith. They will or should be less of a problem with discipline. They should begin adjusting to the changes in their life and environment not just because they are told to, but because they have a changed heart and desire to do what is right and godly.

Young men or women of faith who are spiritually young may still present an occasional discipline problem but it should be the exception rather than the rule. If a student disobeys, the administration of discipline should be swifter and the consequences greater than for brand new Christians. “Much is required from those to whom much is given, and much more is required from those to whom much more is given” (Luke 12:48 NLT). As one staff member has said, “The longer a student is in the program, smaller the ‘grace bubble’ gets.”

At this level of development the student should begin to be an example to other students. John said, “I have written to you who are young because you are strong with God's word living in your hearts, and you have won your battle with Satan” (I John 2:14 NLT). The positive influence of young Christians is essential to the growth and motivation of unsaved student and new Christian. Often, certain students who are positive role models can have great effectiveness in helping other students. Students who are not even aware of their influence and go about their activities in a humble and quiet manner demonstrate the most effective witness.

LESSON FOUR: THE GOAL OF DISCIPLINE

Key Verse: “You must display a new nature because you are a new person, created in God’s likeness – righteous, holy and true” (Ephesians 4:24 NLT).

The goal of discipline is to help achieve God’s purpose in the individual’s life. This is the reason the student is in Teen Challenge in the first place – to change. Ephesians 4:22-24 describes change in this way: “Throw off your old evil nature and your former way of life, which is rotten through and through, full of lust and deception. Instead, there must be spiritual renewal of your thoughts and attitudes. You must display a new nature because you are a new person, created in God’s likeness – righteous, holy, and true” (NLT). See also Colossians 3:1-10; I Thessalonians 4:1-3; Psalms 119:11.

EVIDENCES OF CHANGE

The following are some of the proofs of change that should be evident in a person’s life. The following list is not exhaustive nor is it listed in order of importance. A person may show a change in spiritual responses before manifesting a good work or study ethic. 

1.
A good attitude

Throwing off the old evil nature and taking on the new man in Christ will always reveal itself with a new attitude toward every aspect of the convert’s behavior. The attitude change may be small and progress slow or it can be dramatic. If a new attitude is not manifested, the discipline may have to be increased or changed. 

A child’s strong will needs to be broken when they are very young. So does a spiritual child’s will. If a parent constantly gives in to a child’s self-will, he or she will grow up thinking the world revolves around them. As it is in the natural, so it is in the spiritual. A successful Teen Challenge ministry keeps the pressure on non-compliant students until there are evidences of change. This change begins with a new attitude toward God, staff, fellow students, family, and other people.

“Follow God’s example in everything you do, because you are His dear children. Live a life filled with love for others, following the example of Christ who loved you and gave Himself as a sacrifice to take away your sins” (Ephesians 5:1-2 NLT).

2.
Assumes responsibility

This means the student will be self-motivated to do what is right and will do what is required consistently even if unsupervised. 

Truly responsible students will even go out of their way to do chores, and help do other things that need to be done. The one who consistently demonstrates that he/she is responsible can sometimes be given a supervisory role over certain work details. “Be sure to do what you should, for then you will enjoy the personal satisfaction of having done your work well, and you won't need to compare yourself to anyone else. For we are each responsible for our own conduct” (Galatians 6:4-5 NLT).

Jesus said, “If a soldier demands that you carry his gear for a mile, carry it two miles” (Matthew 5:41 NLT). Second mile living is doing your job and even more than what is required.

3.
A good work ethic

If students are going to successfully reenter society after graduating they need to have a good work ethic. One of our goals is to help students develop good work ethics. Usually new students are lazy. Apostle Paul taught that a man that does not work should not eat (2 Thessalonians 3:10). This does not mean denial of food should be used as a discipline, but Paul is saying don’t let the lazy freeload off others.

Those who do have a strong work ethic should not be overworked or allowed to use work as a substitute for study and other spiritual activities. There should be a good balance between work, study, rest, recreation, and free time. When disciplining students who are hard workers, sometimes giving a work assignment is enjoyable for them rather than a punishment.
“We are servants who have simply done our duty” (Luke 17:10b). 

“This should be your ambition: to live a quiet life, minding your own business and working with your hands, just as we commanded you before” (1 Thessalonians 4:11-12 NLT).

4.
Good study habits

“Study to shew thyself approved unto God, a workman that needeth not to be ashamed, rightly dividing the word of truth” (II Timothy 2:15 KJV).

“I will study your commandments and reflect on your ways. I will delight in your principles and not forget your word” (Psalms 119:15-16 NLT).

A successful Teen Challenge will have as a daily part of its schedule a Biblical based curriculum and require all students to be involved in it, with no exceptions. Studying the Word of God should be the central part of the program. The goal is not to achieve academic excellence but produce a changed life. We highly recommend the use of the Teen Challenge student curriculum! What is taught in the classroom must be exemplified in the staff and the over all philosophy of the program. 

Studying and learning God’s word is an important discipline. This can be the students’ most difficult challenge, especially when they have limited remedial and educational skills. Some students may need personal tutoring. Some may learn only from oral teaching because they are unable to read. However, everyone is capable of learning. The desire to study and learn is an important evidence of a desire to change.

5.
Spiritually receptive
How a student responds to worship, praise, prayer and the ministry of the Word can be an indication of what is happening in the heart. However, it is easy to misjudge a person in this respect. Some very demonstrative persons can seem to be very spiritual when it is only outward. Others may be very quiet and outwardly unresponsive yet are very open to the work of the Spirit within. Background, culture, and personality have a lot to do with how one responds in a church or chapel meeting.

However, it is still possible to observe one’s outward appearance or “body language” and have some indication of where they are spiritually. Someone who never goes to the altar to pray, always sits in the back, and has a facial expression that never changes may be indicating a coldness of heart. “Out of the abundance of the heart the mouth speaks” (Luke 6:45 KJV).
The following verse should characterize those who express a true heart for the ways of God: “The one thing I ask [desire] of the Lord – the thing I most seek – is to live in the house of the Lord all the days of my life, delighting in the Lord’s perfections and meditating in His temple” (Psalms 27:4 NLT).

6.
Loves others

The daily routine of a residential program with people having different personalities and backgrounds presents a challenge in harmonious living. This is the case in any type of communal living. The challenge is compounded when individuals come from extreme life styles. Therefore, a good sign of spiritual progress is when residents manifest a love for others.

“If anyone says, ‘I am living in the light,’ but hates a Christian brother or sister, that person is still living in darkness. Anyone who loves other Christians is living in the light and does not cause anyone to stumble” (1 John 2:9-11 NLT).

If students do not love, it is manifested in interpersonal conflicts. These may include arguments, threats, teasing, room violations, not carrying out a work assignment that can reflect on another student, stealing, lying about another student, etc. Some students may act differently in front of staff and a different way with fellow students. A mark of true progress is when a student is the same and real with everyone.

“Don’t just pretend that you love others. Really love them. Hate what is wrong. Stand on the side of the good. Love each other with genuine affection, and take delight in honoring each other. Never be lazy in your work, but serve the Lord enthusiastically” (Romans 12:9-11 NLT).

7.
Handles pressure and trials

“Dear brothers and sisters, whenever trouble comes your way, let it be an opportunity for joy. For when your faith is tested, your endurance has a chance to grow. So let it grow, for when your endurance is fully developed, you will be strong in character and ready for anything” (James 1:2-4 NLT).
When a person is under pressure what is in him/her comes out. What comes out of a student determines where they are spiritually. Pressures and trials may come from outside influences such as family problems, legal issues, financial pressures (especially for those married) and possible physical challenges.

Just as believers must learn to grow as a result of trials and tests, so it is for the student. Those who allow their trials to adversely affect them often manifest discipline problems. Some may slack off in their class work and stray spiritually. The staff that truly knows their students will see the signs when a trial is hindering spiritual progress. Then they will take appropriate measures to help them through it.

Sometimes the student may just need to be given time off to be alone to think and pray. Those that bounce back from a trial become notably stronger and less of a discipline problem.

8.
Respects authority

“Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you” (Hebrews 13:17 NIV).

One of the greatest challenges for many students is submission to authority. Many have negative views of authority because they have been victims of those who have abused it. Others have had difficulty submitting to authority because of rebellion and/or the need to support their addictive lifestyle.

Staff must communicate to the student in a way that will earn their respect. This will demonstrate to the student the proper use of authority. Students who are unwilling to accept the authority will need appropriate discipline.

Difficulty with authority may arise when a staff member is younger than a student. Although staff may be physically younger, spiritually speaking they are older than the student. Therefore, they must be respected and obeyed. “Don't let anyone think less of you because you are young. Be an example to all believers in what you teach, in the way you live, in your love, your faith, and your purity” (1 Timothy 4:12-13 NLT).

9.
Sets goals

The vision of a truly self-disciplined and God-disciplined resident is to establish habits that last a lifetime. They see that real success is not just in completing the program, but doing God’s will forever. This requires goal setting. And goals are birthed by the Holy Spirit for those who walk in the light day by day whether they have someone telling them to do it or not.

Some students have the goal of just completing the program as an end in and of itself. Their goal is to “get by” rather than find the best and the most God has for them. In other words, their goal is to do only what is required, and often need discipline even to do that.

Apostle Paul writes in Phil. 3:13-14, “I am focusing all my energies on this one thing: Forgetting the past and looking forward to what lies ahead, I strive to reach the end of the race to receive the prize for which God, through Christ Jesus, is calling us to heaven.” Before we are called to heaven, we are called to earth. God wants to show everyone His plans and goals for them in this life. Staff should help students write immediate, intermediate, and long-term goals that are realistic and measurable.

10. Moral purity

“If you keep yourself pure, you will be a utensil God can use for his purpose. Your life will be clean, and you will be ready for the Master to use you for every good work. Run from anything that stimulates youthful lust. Follow anything that makes you want to do right. Pursue faith and love and peace, and enjoy the companionship of those who call on the Lord with pure hearts” (2 Timothy 2:21-22 NLT).

A sign of spiritual growth is when a student guards his/her eyes and ears. They do not entertain immoral thoughts nor delight in evil. They do not coarsely joke or look at others lustfully. Rather, they seek to please God with their thoughts, words, and actions. “I made a covenant with my eyes not to look with lust upon a young woman” (Job 31:1 NLT).

The need for moral purity in thought and deed must be emphasized in teaching, preaching, counseling, and personal example. 

Note: We recommend two books regarding moral purity: What’s On Your Mind? by Merlin Crothers, P.O. Box 2518 Escondido, CA 92033-2518 and Every Man’s Battle written by Arterburn and Stoeker.

LESSON FIVE: THE ROLE OF STAFF IN DISCIPLINE

Lesson Outline:

1.
Four Keys to the Staff’s Role in Disciplining Students

2.
Avoiding the Pitfalls of Discipline

3.
Considering Cultural and Racial Differences

4.
Communicate with Grace

Key Verse: “Follow my example, as I follow the example of Christ” (I Corinthians 11:1 NIV).

FOUR Keys to StafF Disciplining Students

Staff members serve as the primary authority and are responsible for evaluating whether a student is “walking in truth” (3 John 4). In order to effectively evaluate students, proper methods of discipline need to be in place. As one writer has stated, “One can use an appropriate method of discipline, but apply it in a very ungodly way, which will result in more damage.”

In various places and locations around the world, faith-based programs are being watched carefully now more than ever. The slightest sign of authority being misused by staff can have far reaching implications for that program and the reputation of Teen Challenge.

All it takes is one thoughtless act or foolish staff worker to undo all the good a program has done. It is important for staff workers to conduct themselves in a godly manner at all times. 

What message are you communicating when you discipline a Teen Challenge student?

If discipline in Teen Challenge is to be redemptive and move the students to a closer walk with God, the messengers of that discipline – the staff – must evidence God’s character in the context of that discipline. The staff must also evidence God’s character all the rest of the time too, or their effectiveness in communicating Christ’s love will be ineffective at the time of discipline.

In other words, it is essential that the staff member earn a student’s respect and trust. The evidence of God’s character in the staff member’s life is the starting point for building trust. Note, “building” implies a process of development; it’s not something that happens overnight. Staff members who rely on posted signs outside their office which say, “Director,” “Supervisor,” “Counselor,” etc. will quickly learn that titles do not earn a student’s trust or obedience. Many students have histories in which the trust in their relationships has been shattered. Two questions for staff members to ask themselves are, “Am I trustworthy?” and “Is there evidence of Christ’s character in my life?”

The following are keys to the proper role of the staff in working with students, particularly in respect to discipline.

1.
Exercise godly authority

When it comes to exercising authority, Jesus is our ultimate example. He remains a sterling model of a servant leader and servant authority. Jesus not only taught servant leadership he exemplified it. As he said and lived, “The greatest among you must be a servant” (Matthew 23:11 NLT). “For even I, the Son of Man, came here not to be served but to serve others, and to give my life as a ransom for many” (Matthew 20:28 NLT).

The disciples of Jesus had a real problem understanding authority. They equated power with authority (see Luke 9:54). But Jesus talked about being servant leaders. He spoke out sharply against the world’s concept of authority, lording their powers over others.

One must keep in mind the diverse kinds of authority structures and figures students have experienced in their past. Generally they have had distorted views of authority. Taking the time to understand that each student has a historical context regarding authority aids in the process of helping them develop and grow.

You will encounter a number of students who have had an abusive, overly permissive, or absentee parent(s). The emotional scars of abuse are seared into the lives of some students while others know no boundaries because of the many times they took advantage of their permissive parents by deceiving them. Attending school and how the school authorities related to students may have been based solely on performance, creating a distorted view of personal value. In prison and jail, authority was exercised by physical punishment, restriction, or isolation.

Very few students will have had godly role models when it came to authority. For some, Teen Challenge is their first encounter with those who have godly authority.

Some staff members may have not had a good authority figure in their own life to model themselves after. Staff members will need to look to Jesus as an example of servant-leadership and servant-authority and live their life accordingly. Successfully motivating students toward obedience and compliance with the rules and regulations of the program is directly connected to securing the trust and respect of the student. This is a process and it takes time to build trust and respect in the relationship.

Staff members have to earn the right to a student’s obedience and adherence to discipline. Seeking a balance to properly relate to students is important. New staff workers generally go to one of two extremes. Some are too soft and frequently will allow students to get away with things because they want to be loved and accepted by the students. Also, inexperienced staff can be easily manipulated. This is a common problem that many new staff members face.

Some new staff may be firm disciplinarians, overly strict, too demanding, and dictatorial. Graduates of the program that become staff often have problems in this area. Frequently, they allow their position of authority to make them proud. Such a person can be dangerous, and must dealt with.

In Teen Challenge there must be a balance between how rules are enforced and exercising mercy. This is not easy and requires wisdom, discernment, and humility. Senior staff needs to monitor and evaluate new staff as they relate to students. Mentoring new staff members will require the leaders of the program to schedule weekly meetings as they begin to assume various responsibilities. Sitting face-to-face at the end of each week and reviewing case by case how they managed disciplining students will enhance and expedite the growth of new staff. Creating an environment to discuss and assess how the staff member handled each case will produce a healthy atmosphere of learning. A written evaluation of each discipline problem should be maintained for every student and placed in his or her case history file. The file serves for the purpose of future staff review. 

The best mentoring is when senior staff set an example for junior staff in exercising godly authority.

2. 
Godly authority that comes from godly character

To serve as an effective TC staff worker, one must understand that Godly authority flows from godly character. 

The staff must consciously demonstrate to students through their attitudes and behavior, the high standards that are being required of the students. The staff needs to set the example of obedience and godly attitudes toward their leadership so that they can say to the students, “Follow my example as I follow Christ” (I Corinthians 11:1).

Often, a major problem in Teen Challenge is the use of student interns and graduates that are not properly trained nor have the godly character necessary for a position of leadership and authority.

Programs that give student interns too much responsibility too soon violate the biblical principle of using a “novice” Christian who is inexperienced and immature in ministry (1 Timothy 3:6). Experience has demonstrated that “novices” often do not have the growth of character to measure up to a position of authority given them. An example is when a Director said, “When I first inherited my position from someone else there was what I called the ‘intern syndrome.’ Recent graduates were overly strict with students in the program. They misused their authority, which caused many problems. One intern always yelled at the students, but he never did it around me. He bribed the students by offering them privileges so they wouldn’t tell me how he was treating them. The intern was manipulating the student’s behavior to protect himself.”

When there is a shortage of staff the temptation is to place someone in a position of authority that is not spiritual or emotionally qualified. Such prematurely appointed staff members are poor role models. This often makes them prideful which leads to their fall (Proverbs 16:18). This can create great confusion for the students and disharmony among the staff. There ought to be policies and orientation for staff interns (see Staff Policy Manual).

Students are constantly watching and listening to the how staff members and leadership interact. “Do as I do” works. “Do what I say and not what I do” does not work.

Interns are a vital part of the Teen Challenge ministry. They spend most of the time with the students and put in the longest hours. They should be appreciated, fairly paid, given time to rest, and mentored. If interns are not properly cared for they will not last in your ministry. The goal is to have long term dedicated staff. A good sign of a successful Teen Challenge is when graduates become staff members and eventually program leaders.

3.
Honesty and integrity

Staff members who walk in truth and honesty will model for students a new lifestyle that is uncommon for many of them. Prior to life at TC, most students’ lives were characterized by deceit, deception, and dishonesty. Students have an intuitive sense to detect dishonesty among staff workers.  They are street smart and can spot a liar. After all most of them have been lying to cover their sin. 


The staff must remember they are always “on duty.” Whether in public or private settings, the staff has a duty to live with integrity 24 hours a day, 7 days a week. Off duty staff are being watched, evaluated, and discussed among the students (e.g., their attitude, manner of dress, speech, and church habits). 

There are some students who will not respect the position and authority of the staff. This presents a difficult and challenging task. This is when the quiet but godly example of the staff needs to be carried out. 

Let your prayer be, “May integrity and honesty protect me, for I put my hope in you.” (Psalms 25:21 NLT).

4.
Self Identity

Some people establish their identity in their job or ministry rather than finding their identity in Christ. Deriving one’s identity from “who” they are rather than “what” they do results in a greater level of personal security and stability in life and vocation. 

Individuals who are ministry driven rather than spiritually motivated generally struggle with finding a healthy balance between relating to others and how other others relate to them. There tends to be an unhealthy emphasis of placing too much emphasis on themselves, which creates a tension in relationships. 

“Do you need to be needed?” is a question that all TC workers and potential workers will need to honestly ask themselves.

“Do you need people to affirm your worth? Is your self worth based on what the students think of you?” If so, you are likely headed for trouble. Some new staff come to this ministry with the need to be needed. This easily creates an unhealthy atmosphere for staff-student relationships and can cloud or distort the manner of disciplining. Obviously if a worker wants a student to like him or her, the discipline will be weak and based on the staff member’s need for affirmation and acceptance, not the students’ need to change.

Our self-image must be rooted in our relationship with Jesus Christ. It is essential that we look to Jesus and see ourselves as He sees us.

An individual with a weak and unhealthy opinion of himself will often seek roles of authority to compensate for his weak self-image. Usually there are abuses in the administration of power and authority. A position or title can become an “idol” by which the individual derives value and personal worth. Rather than developing a healthy dependency on God, the person develops an unfulfilling destructive dependency from their job and performance. Unfortunately, peace and security are unattainable for those seeking significance and security in other places (e.g., their work and other people). Peace and security are only found in understanding who you are in Christ.

Power is addictive and insecure leaders are often obsessed with it. Staff with an unhealthy and weak self-image will seek more authority and power to feel important and of value. Jesus was never obsessed with power. He warned his disciples not to abuse their authority, “You know that in this world kings are tyrants, and officials lord it over the people beneath them. But among you it should be quite different. Whoever wants to be a leader among you must be your servant” (Matthew 20:25-26 NLT).

Because Jesus knew who He was in God he did not abuse his authority. Instead, he humbled himself and gave glory to God by serving others. “Jesus knew that the Father had given him authority over everything and that he had come from God and would return to God. So he got up from the table, took off his robe, wrapped a towel around his waist, and poured water into a basin. Then he began to wash the disciples' feet and to wipe them with the towel he had around him” (John 13:3-5 NLT).

AVOIDING THE POTENTIAL DANGERS OF DISCIPLINE

When it comes to properly administering discipline, untrained staff can become a hindrance in motivating the student toward change. There are a number of dangers to avoid as you seek to help students change. Some are the result of ignorance, poor training, no training, or having had a poor role model of discipline from parents, teachers, or counselors. The following are some of the most common problems.

1. Enabling

Enabling is one common mistake, which prevents proper discipline and hinders discipleship in a student’s life.

Dr. Jimmy Lee of Turning Point has developed noteworthy material on the subject of enabling. Parts and sections of the following are from Dr. Lee’s material and work:

Enabling is defined as…

1.
Anything that stands in the way of persons experiencing the natural consequences of their behavior. “Don't be misled. Remember that you can't ignore God and get away with it. You will always reap what you sow! Those who live only to satisfy their own sinful desires will harvest the consequences of decay and death. But those who live to please the Spirit will harvest everlasting life from the Spirit” (Galatians 6:7-8 NLT).

2.
When helping harms the one you love.

3.
Rescuing people from their responsibilities and/or consequences.

4.
Giving the person permission to stay [in a state of rebellion or addiction], and continue with their inappropriate behavior.
For example, the wife who continually makes excuses for her alcoholic husband’s negative behavior, is enabling the husband from facing up to the embarrassment and consequences of his behavior. 

A mother or father, who defends their son or daughter’s misbehavior at school and blames the school, teachers, or other students, enables their child to continue inappropriate behavior. Parents who enable their children create and shape people who minimize mistakes and avoid responsibility.

In a Teen Challenge context staff workers can look away when a student violates program policy or misbehaves because he or she does not want the hassle of disciplining the student. Other staff workers may “play favorites” and intentionally overlook a student’s behavior that would ordinarily require corrective discipline. In both cases, the staff provides a disservice for the student. This type of interaction with students enables them to continue down an incorrect and eventually self-destructive path. 

2.
Conviction vs. Confrontation

Beware of the danger of confronting students with the attitude of “I am going to change you if it is the last thing I do!” This kind of attitude does not allow the Spirit of God to bring about the conviction necessary for internal change.

Great conflict arises when the motivation to see a person change is so strong that it collides with a student’s reluctance or resistance to change. Personal will power and the power of persuasion rarely bring about lasting life transformation.

Sometimes students will pretend that they have changed just to appease the staff. The student will appear as if they have adjusted to the program and are making good progress. However, in the absence of the staff there is no evidence of it.

The difference between conviction and confrontation is simple. Conviction says, “God is telling you to change.” Confrontation says, “I am telling you to change!”

God can use us most effectively in confronting others when we are not trying to change them but helping them to see their own need for God to change them.

God uses the staff as an instrument in helping a person change. It is the Holy Spirit working through us and in the student that brings about true change.

3.
Discipline and Funding

One way in which discipline can be hindered is when students (and/or their families) are paying to be in the program. If the leadership is more interested in keeping a student because of money, the student may not be appropriately disciplined. The worse case scenario is when a student needs to be dismissed from the program and is not because of losing money. That is not what is best for the student or anyone else. The entire program is compromised.

Keeping a student in the program primarily for financial reasons is showing special favors to those who have money. “My dear brothers and sisters, how can you claim that you have faith in our glorious Lord Jesus Christ if you favor some people more than others?” (James 2:1 NLT). Our actions must be motivated by faith not money.


4.
Discipline and Outside Influences

Another thing similar to finances, which can adversely influence how a student is disciplined, is when an influential member in the community refers someone to the program. It may be a pastor, board member, local business or community leader. Either purposely, or unknowingly, the leadership of the program can give the student referred by such persons special favors and breaks not given others.

CONSIDERING CULTURAL AND RACIAL DIFFERENCES

In many places around the world, Teen Challenge brings together residents from a wide variety of cultural, racial, economic, and educational backgrounds. On the streets, addicts may be interracial and intercultural. The sub-culture of addiction often transcends all other differences and various backgrounds, which normally hinder people from relating to one another.

Each student enters the program with a personal history. Some will come with an extremely undisciplined background. Others will have childhoods that were very strict. Yet others will enter the program from an abusive background. Each person is unique and will require a special understanding.

It is almost certain with students coming from such diverse cultural, racial and class backgrounds that clashes will arise. Some students from one culture will clash with other students or staff workers from another culture. 

It is important to discern whether student conflicts arise from cultural differences or whether it is simply the clashing of personalities. Much of the above can also be applied to how a student reacts to a staff member.

A black student may have great difficulty taking direction from a white staff worker or vise versa. Or a student from a larger ethnic group may have a condescending attitude towards a student from a minority group whom he considers a lower class. In Muslim countries the students may find it difficult to function in a Christian based program.

Beware of this unacceptable and manipulative tactic. Some students will accuse staff members of racial or cultural prejudice as the reason to why they are being disciplined. Students are clever and will try to anything to manipulate you, even their race.

Students around the globe commonly deploy this deceptive tactic. In such a case the student avoids taking responsibility for his actions and attempts to refocus the situation on the staff worker. As long as the student can redirect the attention off himself and put it on someone else he will remain unchanged and will keep the staff off balance.

Our sin nature and the answer to our sin nature is what everyone has in common. They both transcend culture and race. “All have sinned and come short of the glory of God” (Romans 3:23). “For the wages of sin is death, but the free gift of God is eternal life through Christ Jesus our Lord” (Romans 6:23 NLT).
The fact is Teen Challenge residents find security, even love, in the way that discipline is administered without discrimination or showing favoritism. This is biblical and life changing (Hebrews 12:10 NIV).

COMMUNICATE WITH GRACE

Very few students will have been raised in a context and manner that is consistent with what the scriptures have to say about godly communication. It is important that the student hears a godly voice, godly speech, and a godly communication.

“Let your conversation be gracious and effective so that you will have the right answer for everyone” (Colossians 4:6 NLT).
What you say may be right but how you say it may be completely wrong. Staff members need to fully understand and realize that the manner in which one communicates to students is as important as the content of what is communicated. Demonstrative commands may be normal for in dysfunctional relationships, but is not appropriate in Teen Challenge. Students need the truth communication in love. “Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ” (Ephesians 4:15-16 NIV).

Some staff workers speak in an offensive manner (loudly or harshly) and are totally unaware of it. The other extreme are those who speak in a pacifying or demeaning tone of voice. Students will respond to loving concern expressed in genuine words and deeds. They also have their own way of letting staff workers know that the manner of communication is unacceptable. Seasoned leaders of the program need to watch for staff workers who have tendencies toward harsh communication. They should set aside time to help them develop a better and more effective style of communicating with students.

There are seasons and occasions for a strong and tough word to be spoken by staff. But tough and strong words must always be spoken with love. We want our words to be used by the Holy Spirit to bring conviction for change. We must always be cautious and aware that Satan will try to use our words to bring condemnation.

“Kind words are like honey — sweet to the soul and healthy for the body” (Proverbs 16:24 NLT).

The truth is often hard to hear and receive. There are times when one can whisper the truth and it shakes the student to the very core of his being. At other times it will be necessary to speak tough and strong words. However, it must always be done in love.

“Above all, love each other deeply, because love covers a multitude of sins” (I Peter 4:8 NIV).
LESSON SIX: METHODS OF DISCIPLINE

Lesson Outline:

A.
Motives for Disciplining

1.
Encouragement

2.
Tough Love

B. 
Methods of Discipline

1.
Extra Study Assignments

2.
Loss of Privileges

3.
Extra Work Assignments

C.
Discipline for Major Violations

D.
Some Other Staff Procedures and Guidelines to Use in Discipline for Change

Key Verse: “No discipline is enjoyable while it is happening — it is painful! But afterward there will be a quiet harvest of right living for those who are trained in this way” (Hebrews 12:11 NLT)”

MOTIVES FOR DISCIPLINING

Some methods of disciplining students for behavior problems have been covered in previous lessons. In this section, we will discuss methods to motivate the student towards self-disciplined. 

1.
Encouragement

A brief word of encouragement at the moment a student is manifesting a negative attitude or simply not carrying out an assignment may be that entire student needs to motive him/her. However, if the problem has resulted from the student’s repeatedly negative behavior and/or attitude, it may be best to wait until there is an opportunity to address the student privately.

New students should receive more encouragement than warnings. It is important for staff workers to determine if the student understands the rules and regulations. Don’t assume people understand the rules even when they have been communicated. The rules and regulations function to create boundaries (guidelines) and maintain order. All students entering the TC program should receive an orientation that includes an explanation of the rules and regulations. 

Remember, if a student who generally causes no problems suddenly and uncharacteristically acts or speaks differently it may be a sign that something else may be going on in that individual’s life contributing to the problem. It is not uncommon for any number of things to influence the student. Perhaps, another student is causing him/her difficulty, he/she may have received bad news from home, etc.

A recurring complaint of students in many programs is that they have little time “just to talk it out” and have someone listen to them. Women especially need this. One Director of a women’s program said, “They mostly want to talk about their frustrations. I have had only three women in four years who chose to leave the program instead of stay after given the time to express their feelings and attitudes.”

Staff workers will need to be discerning and take the time to discover if “other factors” are impacting the student rather than focus entirely on the rule infraction. Asking questions and engaging the student in a conversation can provide a greater understanding of what the student is facing.


The above illustration exemplifies how a staff member can develop a good relationship with the students by encouraging them. Staff must first listen and then take appropriate action. Using the same illustration below exemplifies a harsh approach in dealing with a student and the possible result.

“Do not let any unwholesome talk come out of your mouths, but only what is helpful for building others up according to their needs, that it may benefit those who listen” (Ephesians 4:29 NIV).

Encouragement should always be the first approach. If it does not work one must exercise tough love.

2.
Tough love

Tough love is using firm words without anger, looking toward the long-term best interests of the student. Exercising tough love may be required when a student repeatedly violates a rule or rules of the program. It may include a staff member expressing their disappointment to the student much like a parent will do with a teenage son or daughter. The most difficult situations relate to students who demonstrate a strong desire for spiritual things and yet have questionable behavior that is less than what God desires of them. These situations are difficult to manage and deal with. 

It is important for staff workers to know when tough love is necessary and to ask God for strength to exercise it. Tough love and strong words will hopefully get the student back on track. If the student does not respond positively, discipline may be necessary. When dealing with students who constantly have a bad attitude it is good to have a listening ear, tough talk, and tough love.


If a student constantly has a negative attitude that disrupts the whole house, the student’s attitude must change or he/she should be dismissed.  However, remember the desired result of exercising tough love is to see positive change, not dismissal. This is a Biblical principle.

“If you refuse to discipline your children, it proves you don't love them; if you love your children, you will be prompt to discipline them” (Proverbs 13:24 NLT).

METHODS OF DISCIPLINE

1.
Extra Study Assignments

An extra study assignment can be a very effective disciplinary tool for staff workers to utilize. Students who misbehave might be disciplined by receiving an extra study assignment. Staff can also use this type of discipline for those who have difficulty following the program format and have frequent and serious rule infractions. Studying is a good tool for staff workers to consider when motivating students toward change. Looking to God in prayer can help keep this balance.

For example, a student who consistently argues with other students may be assigned to research Bible verses on brotherly love and write a two-page report on what he learned. The Bible must always be used for instruction and correction not punishment. A student with uncontrolled speech, a bad temper, or caught lying should be required to look up what God says in the Bible about the related subject. 

An assignment may also include reading a book or portions of a book related to the subject matter and writing a short essay on what the student has learned and how can they correct their behavior or attitude.

You could also require the student to memorize one or more verses and give them a written quiz.

(Recommended Book: Counseling by the Scriptures by Don Wilkerson).

“The greatest benefit from this kind of discipline assignment is when it is accompanied with personal counsel.”

“All Scripture is inspired by God and is useful to teach us what is true and to make us realize what is wrong in our lives. It straightens us out and teaches us to do what is right” (2 Timothy 3:16-17 NLT).

2.
Loss of Privileges

One of the most common and effective methods of discipline is loss of privileges. This particular method should be utilized for the more serious offenses and consistent misbehavior.

This method is intended for the student to experience the unpleasant consequences of disobedience. The pain of the consequences must be greater than the pleasure of the sin in order for a person to change.

Below is a sample list of recommended loss of privileges:

Phone calls

Visits from family

Recreation

Free time

Public ministry

Special activities

Graduation on time

“Physical punishment cleanses away evil; such discipline purifies the heart” (Proverbs 20:30 NLT).

3.
Extra Work Assignments

This is a very good means of discipline that can include a student receiving additional work duties over and above their regular chores and duties. We do not recommend non-essential types of work such as digging a hole and refilling it with the same dirt, or moving storage items from one room to another which is just punishment. Many times such fruitless exercises do very little for a student to grasp and understand the redemptive aspects of discipline. It may do just the opposite and cause their problem to worsen. 

The extra work assignment should be clearly explained to the student. It should be something that is of necessity. This helps the student maintain self-worth. A staff worker may consider work around the facility that is needed occasionally (for example, cleaning the inside of the oven, window washing, or cleaning ministry vehicles, etc.). It would not be productive or beneficial to give a student an extra work assignment on something which he /she enjoys doing (car mechanical work, fixing things, etc.).

There are always some students, especially older men, who might enjoy doing an extra work duty assignment rather than doing a Scripture study assignment. The discipline needs to be tailored to fit the student, so that discipline assignments or actions do not become an escape from problems but rather a consequence of them.

“Work brings profit” (Proverbs 14:23 NLT).

“We hear that some of you are living idle lives, refusing to work and wasting time meddling in other people's business. 12 In the name of the Lord Jesus Christ, we appeal to such people — no, we command them: Settle down and get to work” (2 Thessalonians 3:11-12 NLT).

Discipline for Major Violations

Maintaining high standards and administering strong discipline measures will only serve to strengthen a Teen Challenge program. Compromising high standards and not exercising sound discipline measures only serve to weaken the entire discipleship/rehabilitation process. If there is a lack of discipline, some students will constantly challenge your authority, break the rules, and attempt to control the atmosphere of the program. It is the unregenerate and rebellious nature of the human heart to do so. Jeremiah stated it so well, when he said, “The human heart is most deceitful and desperately wicked. Who really knows how bad it is?” (Jeremiah 17:9 NLT). Only in Christ can the human heart be transformed and made new. 

The following list identifies items that are generally major rule violations:

1.
Drug or alcohol use

2.
Smoking

3.
Fighting

4.
Verbal or physical aggression towards staff or students

5.
Stealing

6.
Refusal to participate in the daily schedule (work, classes, etc)

7.
Blatant lying

8.
Cursing or using harsh language

9.
Walking away from group activities

10. Leaving the campus grounds without permission or supervision

11.
Any sexual advances or behavior towards anyone

12.
Purposely damaging or destroying property

13. Consistently disobeying the rules or displaying a negative, uncooperative attitude as 

determined by the staff

14.
Exchanging phone numbers and addresses with anyone outside the program

15.
Beginning new relationships with anyone of the opposite sex

16.
Defiantly and flagrantly disobeying those in authority

17.
Inappropriate communication or contact with visitors

18. Any other offense(s) that staff determines as major

Here are some minor rule infractions:
1.
Personal hygiene

2. 
Room cleanliness

3.
Lights left on in room

4.
Food in the rooms

5.
Abusing phone calls

6. 
Laziness on work duties

7.
Not listening to or following instructions

8.
Inappropriate dress or hairstyle

9.
Any offense a staff member considers minor in nature
When a minor infraction is constantly repeated it should be dealt with as a major infraction.

1.
Probation

Probation should be utilized as an expression of grace and mercy in order to provide the student with an opportunity for a second chance. Probation may include the loss of certain privileges for a designated period of time. Staff workers should keep in mind that new students are spiritually and emotionally weak and staff should take away privileges that the student enjoys. Loss of privileges should not last longer than a few days or a week for newer students. 


Generally, probation is accompanied with a stern warning of a future dismissal the next time the offense is repeated. Remember to keep in mind the goal of discipline: motivating the student toward change.

2.
Extended Time
Extending a student’s time in the program is for students who are approaching graduation and incur a serious violation. Some staff workers may be tempted to overlook or turn away from the offense, especially if the overall record of the student has been good. The staff needs to maintain a consistent standard in disciplining for the entire student population. Other students can accuse the staff of holding to a double standard if the senior student is not disciplined. 

Students receiving extended time in the program may be required to remain in the program for an additional month or longer to work on the specific area of weakness. Staff members should look for the student to demonstrate that they are making progress and growing.

3.
Suspension

Suspension differs from dismissal in that it leaves the door open for the student to return to the program after a specific period of time. This can serve as a way staff can measure how serious the student is taking the suspension and his/her desire to return.

Sometimes conditions may be placed on a student to determine their eligibility to reenter the program. These may include church attendance, study assignments, etc. It might also require the student to report to the center once a week.

4.
Dismissal

Automatic dismissal is appropriate when a student demonstrates a serious behavior or attitude problem such as physical abuse (violent or threatening behavior), drug use, defiance, and repeatedly disobeying the rules (e.g. smoking) are some examples. There are times when one individual can be a destabilizing factor for the greater community and it is necessary to have that student move on in order to restore some order and stability to the community. It has been said that one can be a “power of example” or can be made an “example” for others to learn from. 

However, each center should establish their policy. Each student should be made aware of the dismissal policy before entrance to the program.


The following list of recommended guidelines provides a good starting place for centers to develop a balanced approach for dismissal of students. 

· No one staff worker will be permitted to dismiss a student. Dismissal of a student requires the joint decision of a staff member and the director or a “discipline committee.”

· Ensure that all the facts are gathered and evaluated.

· Allow the student to share and express himself.

· Consider placing a student on probation as a possible alternative measure especially when a question arises whether a dismissal is warranted. 

· In determining whether or not a student should be dismissed, you may inform the student of that possibility, and allow them to stay another day to think about it and respond with repentance. Staff workers may allow the student to remain in the program if the student demonstrates evidence of godly sorrow and repentance.

5.
Referrals

Sometimes a student needs to be referred to another program. Many centers may not be able to do this because there are no other programs to make referrals. If other programs are available, referring a student is a good way of giving the student a second chance in another environment. 


SUMMARY

For maximum effectiveness in motivating a student toward change, it is critically important, whatever disciplinary action is taken, to clearly explain to the student what the offense was and why the discipline is necessary. Taking the time to explain how the discipline will work for the student’s good cannot be overstated or overemphasized. It has been said, “People don’t care how much you know until they know how much you care.” As previously stated, “all discipline should be redemptive.” This is also true of suspension or dismissal. It is important for staff to ensure for the student’s sake that he/she knows and understands exactly the reason(s) for their dismissal. In addition and more importantly, an extra effort should be made, when possible, to contact family, friends of the student and the local church that may have referred the student to the program, to explain the reasons for the student’s dismissal. In some cases be prepared for the family, even a pastor, to believe the student’s version of the reason(s) for their dismissal from the program over the representative from the program.

When informing a student of their dismissal from the program, leave the opportunity open for them to return at a later time. A dismissal can function as a “wake up call” and be the means to begin the process of real change once they return to the program. 

Some Other Recommended Staff Procedures & Guidelines

to Use in Discipline for Change

It is extremely important that all disciplinary action and measures be soberly handled with care and prayer. This is especially critical in cases of suspension or dismissal – a life is at stake. Sending someone back out into the environment where they came from may be necessary, but TC staff workers must keep in mind that it is dangerous and must be executed correctly, carefully and most of all, with compassion. Sending someone back out with tears of love and compassion can forever impact the dismissed student and those who remain in the program. Firmness and love need to be and can be delicately balanced. 


How a staff member disciplines a student can bring healing and change, or it can make a bad situation worse. If a staff member hastily reacts to a situation, the attitude in which he/she administers discipline may not bring about the desired results. First he/she must gather the facts and evaluate the best course of discipline. Remembering James 1: 19, “Quick to listen and slow to speak and slow to become angry” can be helpful. Some may react negatively because of related or unrelated situations such as being overly tired, spiritually drained, or going through personal trials. As much as staff workers seek to shape and mold students, God often uses the students to mold and shape the staff. 

The following list of recommendations can be helpful for staff workers to keep in mind when administering or considering discipline.

1.
Let speech be “seasoned with salt”

“Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer everyone” (Colossians 4:6 NIV).

Salt is intended to make something bitter or bland taste better. There is no student who wakes up in the morning and eagerly desires to hear that he/she is going to receive discipline. As the scripture states, “No discipline seems pleasant at the time, but painful” (Hebrews 12:11).

The speech of staff workers administering discipline needs to be “seasoned with salt.” Often, “it’s not what you say, but how you say it” that can make the difference in the results. 

It is unacceptable for a staff worker to speak to a student in a manner that is harsh, demeaning, intimidating, threatening, condescending, or attacks the person’s dignity or value as a person (“you’re an idiot,” “you’re stupid”). There are no circumstances in which racial or cultural insults are acceptable. A staff worker with a confirmed report of using racial or cultural insults must be immediately dealt with. 

Some of the residents will have come from a background where they were verbally abused. In such cases, the student will be understandably sensitive to any communication that is not “seasoned with salt (grace).” 

2.
Physical contact is prohibited

Any physical contact initiated by a staff worker to a student that includes grabbing, pushing, slamming against a wall or any other similar physical contact is absolutely unacceptable.

Programs dealing with adolescents often have more problems of students pushing, shoving, and threatening other students. Sometimes it can start with ‘joking around’ and end up in a physical fight.

The only possible exception is intervening by apprehending. There are occasions when a staff worker must step into a situation in order to prevent one student from assaulting, hitting, or physically attacking someone or destroying property. When such occasions occur, workers need to use wisdom and respond appropriately. Centers should provide policies and training for such situations. 

3.
Avoid disciplining a student in public

If at all possible, try to discipline a student in private. However, there may be times when discipline must be dealt with immediately and in front of others.


4.
Avoid excessive discipline

Remember, discipline should always be “redemptive” in nature. When discipline becomes excessive in nature and application it is no longer beneficial and certainly not redemptive. Asking a student, for example, to do a work project during mealtime is not recommended (depriving someone of food is never a good disciplinary measure). Requiring someone to work an unreasonable amount of hours and to do work beyond their physical ability/strength, or assigning an excessive educational study project becomes counter-productive. A good question to ask when deliberating is: “Does the discipline fit the immediate offense and the historical context of the student?” 


Leaders will need to watch out for staff members who seem to target certain students for extra discipline. There are times when a student may give a certain staff worker a more difficult time than other staff workers. Staff workers who may find themselves in this kind of situation need to ensure that they are not “reacting to” or “retaliating against” the student by holding them to higher standard of conduct than is required by the program. 

“And now a word to you fathers. Don't make your children angry by the way you treat them. Rather, bring them up with the discipline and instruction approved by the Lord” Ephesians 6:4 (NLT).


DISCIPLINE: YOU BE THE JUDGE

Following are some typical rule infractions of students in a typical program. These situations provide you with examples to prepare you for working in a discipleship/residential setting. How would you respond in similar situations? This list can be used either as discussion points if this course is being taught in a group setting, or if this material is being used for one’s own personal and private learning, we recommend you write out your responses and have an experienced worker give you feedback on how they would handle each case. 

In addition to stating what would be your response, state the factors that led you to arrive at your response.

For example, a student is caught smoking. How would you handle it? What discipline would you give, if any?

In determining the appropriate discipline measure you would need to answer the following:

1. Was it a first time offense?

2. How long has the student been in the program?

3. Where did it take place?

4. Was it a newer student influenced by someone already in the program, and should have known better? And the latter offense would be worse than the first.

5. What was the attitude of the person when confronted?

Here are some cases to make your own evaluations and responses.

1. A student is disrespectful to the staff.

2. A student makes an accusation against another student.


3. Two students get into a fistfight.


4. A student does not complete homework class assignments.

4. 
A student is very passive and shows no spiritual responses in worship, prayer, or response to the preaching of the Word.

5. A student who has been doing relatively well suddenly begins to show an attitude problem.


HOW TO CONSIDER APPROPRIATE DISCIPLINE

· If the center has set discipline or dismissal policies for certain kinds of conduct, and the student has been informed of those policies upon entrance to the program they should be followed without exception or the policies become useless.

· All staff should be knowledgeable of all recommended discipline policies.

· Some centers require all new staff to first bring discipline recommendations for a student to either a program Director or a designated senior staff member.

· The discipline should fit the offense and the student.
Some students may be “jail house” or “prison” converts. These are individuals who show outward signs of conversion but demonstrate in other ways, behaviorally or attitudinally, that they are simply using the program as a shelter, to hide from the law, or please a loved one. 

Be alert and watch for “program hoppers” who intentionally go from program to program with the only purpose of using the program as a place to sleep and eat. They demonstrate typical addictive behavior, selfishly working the system and taking advantage of the goodness, mercy, and grace of God. One TC director coined the phase “three hots and a cot” mentality to describe individuals who use the program for three meals and a place to sleep. Some of these kind of students are able to “con” everyone by their conduct, possibly even for a long period of time. A few may even “graduate” one program and then move on to the next program. These are “program professionals.” They make a profession of living in programs. 

Unfortunately, people with this mentality have no real internal gut level desire to change and at the end of the day may be “getting one over” on the TC workers but certainly not one over on God. Deception and delusion are powerful factors in the lives of those with life-controlling problems.

LESSON SEVEN: MAKING DISCIPLINE EFFECTIVE
 

Key Insight: The key to successful discipline is demonstrated by staff that respond to a problem with a godly attitude.

 

Key Verse: I Peter 3:9 NLT

 

Don’t repay evil for evil. Don’t retaliate when people say unkind things about you. Instead, pay them back with a blessing. That is what God wants you to do, and he will bless you for it.

 

This lesson may seem to repeat some of the insights from previous lessons; however, it’s important to understand how staff need to play a key role in making discipline effective. “Paying back with a blessing” is a challenge under any circumstances; how much more in a 24/7 environment of a rehab-discipleship program.

 

Following are five things recommended to enable the staff to be an instrument God can use to help discipline a student towards change.

 

1. 
Showing love and concern
 

In almost any survey taken among students or graduates that asks what is one of the most important roles the staff should fulfill they will say almost without exception: “The staff should show me love and concern.”

 

What are some ways staff can show loving concern?

1.
Ask simple questions! “How are you? Can I pray for you? Are you having any problems?

 

2.
Try to find out when a problem is small, in order to prevent it from getting bigger.

 

3.
Take the student aside when needing to confront a problem.

 

4.
Hang out with the students during downtime, recreation, or during mealtime.

 

5.
Smile and show positive facial expressions.

 

Find simple ways each day to communicate love, whether or not students are obeying all the rules and have a positive attitude toward the staff.

 

Look for practical ways to express love defined in I Corinthians 13 and that apply to a rehab/discipleship setting. “Agape” love is not based on the other person loving me, or responding in a positive way to my expression of love. It is loving without expecting anything in return.

 

The greatest challenge to staff will be to demonstrate the same love to a rebellious student in a manner similar to an outstanding student. There are often students that react and rebel to one particular staff, for some reason. The true test of character is to “repay insult with a blessing” (I Peter 3:9) when one is singled out in this manner.

 

If a staff member really cares he/she will:

 

1. 
Confront disobedience.
2. 
Assign meaningful discipline.
3. 
Hold the student accountable and follow through on discipline.
4. 
Not view discipline as an annoyance.
5. 
Not presume a student has a bad attitude and is unwilling to change.
6. 
See hope in every student, even in the middle of a discipline situation.

 

2. 
Avoid Favoritism
 

It is normal for staff to be drawn more to the obedient student than the disobedient. Close friendships between staff and a particular student can cause problems if special treatment is given to that student. If staff are not on guard this can be done unconsciously over a period of time; especially if a student chooses to relate to a particular staff more than another.

 

There is a type of student that will purposely try to take one particular staff’s time and attention. This can lead to the staff being more lenient in disciplining that individual or even allowing him/her to do things they would not allow other students do.

 

Showing favoritism brings a spirit of division to the student population that undermines a positive atmosphere.

 

Staff members must be careful to not show favoritism when giving out work assignments. If a staff member in charge of work detail sees that a particular student is a good worker, the tendency would be to always give that student the more desirable or responsible jobs and the other students with poor work habits get the least desirable or worse jobs. And, when disciplining is necessary the best working students may get extra “grace” shown them at the point of discipline, because they are such good workers.


 

3. 
Staying calm when dealing with conflict
 

 “A gentle answer turns away wrath, but harsh words stir up anger” Proverbs 15:1 NIV.

 

Staff should examine their responses to make sure they do not, by their words or the manner of their words, make a bad situation worse. 
 

Some students know how to agitate staff and cause to them to react in anger. If a student can get a staff to react this way, it provides that student with the satisfaction that he/she can control the emotional response of that staff. However, when the staff member responds in a firm yet gracious manner, it gives the Holy Spirit the opportunity to convict that student.

 

4. 
Don’t take it personally

 

It is difficult not to take it personally when a student says something negative or derogatory to you. We must often remind ourselves that we are representatives of Christ. “Do you remember what I told you? 'A servant is not greater than the master.' Since they persecuted me, naturally they will persecute you. And if they had listened to me, they would listen to you!” (John 15:20-21 NLT). The staff member should not feel that he/she is being singled out. You are in good company!

 

Staff must realize that they are dealing with difficult people whose bad behavior has been normal for them. Now, for the first time in their lives they are being confronted with the truth that their behavioral habits are not acceptable. It is difficult to crucify sinful nature. The staff must recognize that this is the source of the problems they are dealing with and not take it personally.

 “He personally carried away our sins in his own body on the cross so we can be dead to sin and live for what is right. You have been healed by his wounds! Once you were wandering like lost sheep. But now you have turned to your Shepherd, the Guardian of your souls” (1 Peter 2:25-26 NLT).  

5. 
Exercising Patience
 

Staff should expect to have their patience tested to the limits. Especially when it seems that no type of discipline works, when we know a student is lying and it can’t be proven. Or, when a student does just enough to keep from being dismissed from the program but not enough to demonstrate that real changes are taking place in his or her life.

It is likely that staff will battle frustrations when a student does not want to change. Be careful of taken frustration out on one student that is actually caused by another student or students. 

Proverbs 16:32 (NLT) says, “It is better to be patient than powerful; it is better to have self-control than to conquer a city.” Self-conquering is a greater victory in the eyes of the Lord than being a war hero.

 

In acquiring patience it can be helpful to look for small signs of progress in students and affirm them. Look for the positive instead of the negative. Sometimes it is difficult to see the overall progress of a student rather than judge them because of a day’s frustration. Don’t allow a little of bad to discourage you from being patient and destroy a whole lot of good taking place in the life of the student.

However, patience does not mean we smile and ignore all the disobedient actions either. True love holds students accountable for their actions. Patience is the first quality to describe love in I Corinthians 13.

6. 
Care enough to confront

 

Discipline requires confrontation.

 

Jesus faced conflict frequently and confronted people because He loved them. Paul teaches us, 

“…follow the truth at all times-speaking truly, dealing truly, living truly --and so become more and more in every way like Christ who is the Head of his body, the Church. Under his direction, the whole body is fitted together perfectly, and each part in its own special way helps the other parts, so that the whole body is healthy and growing and full of love” (Ephesians 4:15-16 TLB). Confrontation that produces good results requires wisdom and is a learned process. No doubt mistakes will be made in the learning process.

 

“We are most useful in confronting conflict when we are not so much trying to change another person as we are trying to help him/her see himself/herself more accurately” (Turning Point, Chattanooga, Tennessee).

ADDENDUM A

TEEN CHALLENGE

STUDENT ENTRANCE AGREEMENT

I,________________________________________, agree to abide by the rules of Teen Challenge of _________________________________ and state that I wish to enroll in the program. It is my desire to remain in the program until it is decided by both the staff and myself that I am ready to leave.

I will obey all rules and regulations of Teen Challenge at all times.

I understand that I am responsible for self-control and self-discipline.

At no time will I use drugs, alcohol or tobacco.

I will not strike anyone or put my hands on anyone in anger.

I will conduct myself in an orderly fashion in all public places and social gatherings.

I agree that any authorized staff member of Teen Challenge of _____________________

may open my incoming and outgoing mail if they deem it necessary.

I will not hold Teen Challenge or any staff person responsible for any action taken on my behalf while I am living at Teen Challenge. 

I will not file any legal charges or take any legal action at anytime against Teen Challenge of _________________________________, its directors, members, or staff.

I agree to donate a non-refundable security fee of $____________ payable upon my admission into Teen Challenge. 

I understand that Teen Challenge is a Christian faith-based program and I agree to give serious consideration to the teachings of the Bible.

I understand it is my responsibility to face the reality of day-to-day activities and learn to handle my problems.

Student__________________________________________Date__________________

Witness__________________________________________Date__________________

Witness__________________________________________Date__________________

ADDENDUM B

STUDENT RIGHTS

A.
Equality of Student Rights—No part pertaining to policy, procedures, and standards of student rights is intended to violate applicable laws or regulations pertaining to civil and human rights accorded to persons not in the program.

B.
Student Rights Policies—A student rights policy shall be set forth in written form, as well as other applicable written rules and regulations developed by the Executive Director and approved by the Board of Directors. Student rights shall be written in clear, simple language, appropriate to the student population. The written policy shall prohibit the abuse, neglect, and exploitation of students. Times of fasting may be suggested by the ministry; however students shall not be forced or coerced to fast.

 

 
All student applicants shall be required to read the Student Manual before entering the program.

 

C. 
Applicant Acceptance of Student Rights—Before entering the program each applicant shall sign the Student Entrance Agreement, accepting the policy and procedures governing student rights set forth in the Student Manual.

 

D. 
Student Rights Violations Reporting Procedure—There shall be a written procedure that ensures compliance with the following: 

1.
Any staff member or volunteer who has any knowledge of an alleged incident involving acts or omissions which may constitute abuse, neglect, or exploitation shall make an immediate verbal report to the Executive Director or designee.

2.
Any alleged incident of child abuse shall be handled in accordance with state and/or local laws. Mandatory reporting of alleged abuse is required by law.

3.
The staff member or volunteer involved shall submit a written incident report to the Executive Director within 24 hours, who shall inform the Board of Directors. 

 

E. 
Student Grievances Rights

 

1.
Students shall have the right to seek remedy for any grievance.

 

2.
Students shall submit the grievance in writing and shall have assistance in writing it if they are unable to read or write. The method for filing a complaint is as follows:

a.
Students may grieve directly to any staff member.

b.
Students or persons acting on their behalf shall provide the Program Director with a written narrative report describing the grievance. 

c.
The written report shall be given to the Program Director in person by the student or person acting on the student’s behalf.

 

3. 
Student may have direct access to the Program Director and the Board of Directors at some point in the grievance process.

 

4. 
The grievance shall be investigated and documented within 24 hours (72 hours on weekends).

 

5. 
There shall be a decision rendered on grievances within 7 days.

 

6. 
There shall be documentation in the facility’s records of the receipt, investigation, and any action taken regarding the grievance.

 

7. 
Some of the following types of behavior shall be cause for a student or person on the student’s behalf to file a grievance with the Program Director: 


a. 
Physical abuse of one student by another.
b. 
Violation of student rights by staff personnel.
c. 
Physical abuse of a student by staff personnel.
d. 
Inappropriate sexual behavior by staff personnel. 

 

STUDENT PRIVILEGES
 

A. 
Visitation Privileges

Visitation—Student visits from persons outside the program shall be considered a privilege and not a right. Visits shall be subject to the discretion of designated staff personnel and shall be consistent with a student’s discipleship plan. All visits shall be subject to program policies and procedures.

 

1. 
Probationary Period—Upon entering the program, students shall not be entitled to receive visitors for the first fourteen days. After the fourteen-day probationary period, students shall be entitled to receive visitors in conformance with stated program policies and procedures.

 

2. 
Approved Visitors—Visitation privileges shall be refused to those persons, including immediate family members who, at the discretion of designated staff personnel, are deemed inappropriate in accordance with a student’s discipleship plan or for disciplinary reasons. Those approved for student visits may include the following:

a. 
Immediate family.

b. 
Approved individuals such as pastors, probation and parole officers.

c. 
Spiritual parents or others who have had a positive influence on the student’s life. Designated staff personnel shall approve each individual in this category.

d. 
Legal guardians or court appointed persons.

 

3. 
Visitation Time—The time for a student to receive visitors shall be scheduled by the Program Director.

a. 
The visitation time shall normally be at the same time and place each week. 

b. 
Teen Challenge activities and ministry requirements have priority over
 student visitation privileges.

 

4. 
Designated Areas for Visitation—Students receiving visitors shall do so in designated areas only. 

a. 
Designated visitation areas shall be determined by the Program Director.

b. 
Visitors shall be required to comply with all program policies and procedures while visiting the facility.

 

5. 
Items Received from visitors—The following policies and procedures shall govern items or money brought into the center by visitors for a student:

a.
Students shall not receive any item or money directly from a visitor, but 
must request a staff person to approve all items or money.

b. 
Money received from a visitor for a student shall be placed into his Teen Challenge student bank account.

 

6. 
Student Responsibility—It shall be the student’s responsibility to observe the rules of the Student Manual during times of visitation. Infractions may subject a student to discipline or the loss of visitation privileges. Anything questionable should be brought to the staff person on duty. 

 

B. 
Correspondence Privileges 

Personal Correspondence—Student correspondence with persons outside the program shall be considered a privilege and not a right. It shall be subject to the discretion of designated staff personnel who shall oversee the student’s correspondence in a manner consistent with his discipleship plan and adherence to program policies and procedures.

 

1. 
Approved Correspondence—Student correspondence privileges shall be refused to those persons, including immediate family members who, at the discretion of designated staff personnel, are deemed inappropriate to a student’s discipleship plan or for disciplinary reasons. Those approved for student correspondence may include the following:

a. 
Immediate family.
b. 
Approved individuals such as pastors, probation and parole offers.
c. 
Persons who have had a positive influence on the student’s life.

 

2. 
Monitored Correspondence—Student correspondence with persons outside the program may be opened, read, and inspected at the discretion of designated staff personnel. A Civil Rights Waiver (Form 110) is signed by the student at admission.

a. 
All incoming mail for students shall be opened and inspected for money, 
contraband and inappropriate communication.

b. 
Staff personnel authorized to open and inspect mail shall be the Program Director or his designee(s).

c. 
Mail opened and inspected shall be initialed by the inspecting staff person.

C. 
Telephone Privileges 

Student Telephone Privileges—Telephone privileges shall be refused to those persons, including immediate family members who, at the discretion of designated staff personnel, are deemed inappropriate to a student’s discipleship plan or for disciplinary reasons. Students shall submit a Student Request Form (Pass, Telephone, Visitor) [Form 124] to appropriate staff for approval. 

 

1. 
Approved Telephone Calls—Those approved for student telephone calls may include the following: 

a. 
Immediate family.
b.
Approved individuals such as pastors, probation and parole officers.
c. 
Persons who have had a positive influence on the student’s life.

 

NOTE: Teen Challenge staff may not verify or deny the presence of a student to a caller unless the caller’s name is on both the approved list and the Authorization For Release of Confidential Information (Form 113).

 

2. 
General Telephone Policies:

a. 
Each student shall be allowed to make or receive two calls per week. Calls not made during one week shall not carry over to another week.

b.
All student long distance telephone calls shall be collect unless otherwise approved.

c. 
Staff personnel shall place student telephone calls. The staff person placing the call shall give the phone to the student only after the answering party has been confirmed as an approved party.

d. 
Students shall not be allowed to accept collect calls, unless granted permission by staff.

e. 
Students shall not make directory assistance calls.

f. 
Student telephone calls shall be limited to 10 minutes.

 

3. 
Emergency—Nothing in these policies shall impede staff personnel from granting approval for a student to receive or make a telephone call in an emergency situation.

 

D. 
Leave Privileges

The issuance of a pass shall be subject to the discretion of designated staff personnel consistent with a student’s discipleship plan and in adherence to program policies and procedures.

 

1. 
Student Passes

a. 
One-day pass:

(1) 
Students may be eligible to receive a one-day pass at the end of the third month of program attendance.

(2) 
Students may be eligible to receive a one-day pass each subsequent month.

(3) 
One-day passes do not accumulate from one month to another.

 

b. 
Over-night Pass:

(1) 
Students may only be eligible to receive an overnight pass at the end of the fifth month of program attendance.

(2) 
Students who are married may be eligible to receive an over-night pass each month after their fifth month in the program for the express purpose of being with their spouse. 

(3) 
Students leaving on an over-night pass must pro-vide an address and telephone number where they may be reached during their absence from the program.

(4) Over-night passes do not accumulate from one month to an-other.

c. 
Three-day Pass:

(1) 
The issuance of a three-day pass shall be subject to the discretion of designated staff personnel consistent with a student’s discipleship plan and in adherence to program policies and procedures.

(2) 
Students leaving on a three-day pass must provide an ad-dress and 
telephone number where they may be reached during their absence from the program.

 

2. 
Student Pass Request—Students desirous of receiving any pass shall submit a Student Request Form (Pass, Telephone, Visitor) [Form 124]. Staff personnel shall notify the student as to the approval or denial of the request.

 

NOTE: It is the responsibility of the student requesting any pass to verify all necessary arrangements.

 

3. 
Additional Guidelines for Passes—Students leaving for a one-day or over-night pass shall only take those personal items necessary. These may include a change of clothes, grooming aids, etc.

 

NOTE: Upon returning from a one-day or over-night pass, students shall report immediately to staff personnel on duty to have their luggage and person inspected.

 

 

STUDENT DISCIPLINE
 

A. 
Authority, Responsibility, and Procedures for Student Discipline—The Program Director or his designee shall be responsible for student discipline. 

 

1. 
A student who is found to be in violation of stated program policies and procedures as set forth in the Student Manual and other applicable written rules and regulations, shall be notified of his/her unacceptable conduct by the staff personnel who observes or discovers such behavior.

 

2. 
Disciplinary action taken against a student shall be recorded in his/her Student Chronological Record (Form 126) and a Violation of Program Rules Report (Form 125).

 

3. 
Nothing in these policies is to be interpreted as restricting staff personnel from the authority and responsibility to take appropriate disciplinary action in emergency situations.

 

4. 
Every attempt shall be made to express to the student that discipline is not a response in anger or getting even, but rather an action of love and understanding, designed to assist the student in developing a new and constructive life-style.

 

B. 
Prohibited Student Discipline—Forms of discipline prohibited in the program are as follows:

 

1. 
Any act or threat of physical punishment to a student.

 

2. 
Any act or threat to seclude a student in a locked room.

 

3. 
Any act or threat to withhold shelter, regular meals, clothing, or aids to physical functioning.

 

4. 
Any act or threat of authorizing one student to discipline another student.

 

5. 
Corporal discipline shall be prohibited. In the case of adolescent ministries, it shall be administered only with the consent of the legal guardian of the student and in compliance with existing laws.

6. 
Students shall not be subjected to any harsh, cruel, or excessive discipline.

 

7. 
Discipline shall not be used for the convenience of the staff. It shall be administered in a just and equitable manner. Circumstances that may lead to the immediate discharge of a student shall be clearly defined.

 

8. 
The reasons for disciplinary restrictions resulting from unacceptable student behavior shall be described. This shall be documented in the student file.

 

C. 
Acceptable Student Discipline—At the discretion of the Program Director or his designee, forms of discipline sanctioned by Teen Challenge are:

 

1. 
Denial of privileges—These may include, but not be limited to visitation rights, mail, telephone, recreation, and any other special privileges.

 

2. 
Work detail assignments during free time—Work assignments as delegated by the Program Director or his designee. A student shall not be on free time until the assigned work detail is completed satisfactorily.

 

3. 
Special assignments—Special assignments as-signed by the Program Director or his designee that must be completed during a student’s free time. A student shall not be on free time until the special assignment is completed satisfactorily. 

 

4. 
Educational restrictions—A student not completing his/her class assignments satisfactorily or failing to complete the required curriculum material in the allotted time frame may be subject to all or a combination of the following educational restrictions:

a. 
Loss of free time.
b. 
Loss of pass privileges.
c. 
Assignment of additional or remedial class work.

 

5. 
Restriction time (definite/indefinite)—This may include: 
a. 
Loss of privileges.
b. 
Work detail assignments.
c. 
Special assignments. 

 

D. 
Student Rejection of Discipline—A student who chooses to not accept the disciplinary action taken against him shall be discharged from the program.

For example, the believers in the Bible in the city of Corinth might have said to Apostle Paul that maintaining sexual purity and forbidding sex outside marriage was just not workable in that culture because of the sexual immorality and practices of the people. Fornication, adultery, and homosexuality are forbidden by Scripture. God, through the Bible, defines morality, not our culture.








Let’s revisit the previously mentioned case of the new student challenging the no smoking rule. One way to counsel and motivate the student would be to share the following with him/her, 





“As you begin the program we don’t expect you to understand why smoking is not permitted. More people die from the effects of smoking than people do from drug overdoses.  The Bible says, ‘your body is a temple of the Holy Spirit.’ From both a physical and spiritual health standpoint, smoking is not good for you. If you are going to believe God to take away your drug habit you should also believe He can take away your smoking habit.” 








In front of other students, a staff member humiliated one of the students by harshly criticizing him because he did not properly clean a vehicle. The student told the staff member, “Nobody gave me instructions on how I was to clean it.”





With humility and honesty the staff worker publicly apologized to the student asked his forgiveness. The student responded by saying, “That’s OK. I forgive you.” It would not have been “OK” if the staff member failed to honestly admit his mistake and offer an apology. Rather than forgiving, the student would have become bitter, resentful, and critical of the staff. 








A student was asked to do extra work in additions to his daily chores. He responded and said, “No, my parents are paying for me to be here. I don’t have to do it.” 





What he is really saying is, “Treat me special or you will lose money.” It is a form of black mail and control.








A particular student was repeatedly not disciplined by the staff or Program Director for multiple rule infractions and was provided numerous “second chances” while other students were not. 





Why? Because a pastor that financially supports the program monthly referred the student to Teen Challenge.





Money can be a very dangerous enabler. It can weaken the effectiveness of the program and staff.








One Director shared the following: “We had the son of a local politician come into our program. I thought, ‘Wow, of he gets saved what a boost this would be for us in the community.’ This father has great connections that could help us. But the student immediately wanted to be treated like a special case. I have to be honest. We let him get away with things we didn’t let other students get away with. Eventually this became a big test for us. The other students were watching what we would do. I finally began to treat this student just like anyone else. As soon as I did he left the program. We lost a student but gained back the respect of the others in the program. I will never make that mistake again.”








A student from poor background calls another student a “rich boy” because “rich boy’s” mother and father drop off personal items every week and then drive away in their new expensive car. 








One Director commented that often he cringes when he hears a staff member disciplining a student, because the speech is harsh. 





In a survey of that program’s graduates, the issue of not speaking harshly but with kindness was at the top of their list of things they felt the staff needed to improve on.








A student who is a normally hard worker receives a phone call from his wife. She complains that she has no money for their two children and cries on the phone. The student carries the guilt inside of him for a couple of days without telling anyone. One day, he is outside doing yard work when he yells at another student, walks away from his assignment, and goes to his dorm room. A staff member approached the student and tactfully asks him, “Are you alright?”





“No” the student replied. “Everything is not alright. I am going to leave the program. My wife called and said…”





The staff member encouraged the student he must take care of his own life and allow God to complete what He started before he is able to adequately care and provide for his family. He prayed with the student. The student was motivated to stay in the program and went back to his work assignment.





A student who is a normally hard worker receives a phone call from his wife. She complains that she has no money for their two children and cries on the phone. The student carries the guilt inside of him for a couple of days without telling anyone. One day, he is outside doing yard work when he yells at another student, walks away from his assignment, and goes to his dorm room. A staff member approached the student and demanded, “What are you doing? Get out of bed and get back to work!”





 The student said, “I am leaving the program. I can’t take this place!” He packs his bags and leaves. A week later his wife called sobbing, “My husband has died of an overdose!”





One student constantly complains about the chores and does them halfheartedly because he is lazy. A staff member overheard him complaining to another student, “These people are just using us. Why isn’t the staff working? We are working all the time and they don’t do anything!”





The staff pulled him aside and says, “You said that you were desperate to come into this program and would do anything for help. If you don’t work then you are welcome to leave. I have ten guys waiting for your bed who really want help. When you are finished with your work assignment, go sweep and mop the kitchen floor.”





 








If a student does not enjoy exercise then taking away his/her recreation will not change his/her attitude or behavior. Another type of discipline should be chosen.





Moses’ sister, Miriam, challenged his authority (Numbers 12:1-5). As a result, she was made to leave the camp of Israel for seven days. Dismissal is a biblical principle. 





One graduate, who was once dismissed from the program, testified, “The best thing that happened to me while in Teen Challenge being dismissed (“kicked out”) because it made me realize the seriousness of my problem and need to change.”





Quite often Teen Challenge residents come from other programs because they were asked to leave or for other legitimate reasons they just did not want stay in that program. If and when possible, it is wise for the intake director of the receiving program to consult with the director of the other program the student has left. A simple phone call can provide information that may prove helpful and useful. Networking has value.








Here is one approach to dismissing a student. “I always give the student hope by stating, ‘God has not given up you. However, God is going to have to use someone else in your life besides us.’”





If a student verbally publicly threatens someone and has the ability to harm that person then the student must be disciplined immediately and publicly.





Excessive discipline is usually handed out as an expression of frustration by the staff. Some centers help to moderate those kinds of excesses by requiring a second staff to sign off [agree] on any discipline given a student. This provides the opportunity for cooler heads to evaluate the situation.








An example of a discipline that was too excessive is from an interview with a Director. He states: “We used to have guys dig holes for repeated offenses of smoking and for serious infractions. One time we had a guy dig a hole, and he had a minor heart attack. At the same time a government insurance worker was visiting us and witnessed this. So now we try to give punishment (discipline) that won’t hurt a guy or won’t seem like abuse from a secular point of view, but still we want the discipline to warrant the offense.”





Student 1: He has done this on numerous occasions and has already been disciplined in the past with Scripture study assignments. He has been in the program for five months.





Student 2: He only has a problem with one staff member.








A new student accuses a senior student of make sexual advances towards him/her.








	Scenario 1: It happened in the heat of competition during a sporting event.





	Scenario 2: A verbal argument leads to physical contact.





	Scenario 1: A student starts lacking motivation – is late for class, doing chores poorly, etc.





Scenario 2: A student doing well all of a sudden wants to leave the program.





	 





One student’s responsibilities were driving a vehicle because he had a driver’s license and was a good driver. His driving became a source of pride and he began treating other students as if they were inferior. Rather than the staff disciplining him for his attitude by suspending his driving privileges the staff continued to let him drive.





The staff and students are in the dining room eating dinner. A staff member asks one of the students to go outside and bring in some bread that was donated. The student replies, “Why am I the one who always has to do things around here. Why don’t you get someone else to do it?”





What is the appropriate response for the staff member?





a. 	Rebuke him publicly


b. 	Say, “OK. I’ll do it.”


c. 	Tell him that you will go with him and bring the bread in. 


d.	In private, tell the student that you don’t appreciate him talking to you in that manner and let him know that if he does it again he will be disciplined.





e. 	Tell the student that he must apologize to him publicly for speaking disrespectfully.








Track 5:  TC Program                         Topic:  504   Disciplining Students

Course 504.01                                    Teen Challenge Training Resource                            Last Revised 1-2009


Teacher Notes/Student Manual                    iTeenChallenge.org


