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Foreword

The enclosed material was done with a team effort by some of our Global Teen Challenge staff. If we have inadvertently used material from other Teen Challenge sources, and not acknowledged it, we apologize. It’s been an understanding among Teen Challenge staff that we are free to use each other’s materials if it is not copy written. The same goes for this manual.

This lesson is also one of a series of courses on Teen Challenge training that can be downloaded via the Internet with a study guide. We recommend that every Teen Challenge ministry, or similar ministries, use these internet courses in training of all new staff. There is no fee for this service. For information about this or other online training courses, visit our training website iteenchallenge.org .
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Global Teen Challenge
PO Box 511

Columbus, GA 31902 USA

Phone:  706-576-6555

Email:  gtc@globaltc.org
Websites:  


Teen Challenge Training resources: iTeenChallenge.org

Global Teen Challenge: Globaltc.org
We want your comments:  Global Teen Challenge is interested in getting your feedback on this course.  Please email your comments to gtc@globaltc.org or go to Contact Us on our website: iTeenChallenge.org 

INTRODUCTION

Since 1957, coffeehouse evangelism has proven to be a very useful ministry tool in reaching people for Christ.  In this period of time, much has been learned to correct the many discouraging failures and enhance the overall effectiveness of coffeehouse work.

At this point in time, God is still blessing and choosing to use coffeehouses as valuable means of evangelism, but a more sensitive, mature, and Spirit-directed approach is being required.  This lesson seeks to lay down some fundamental principles that will help in establishing a healthy, powerful, and effective coffeehouse ministry.
WHAT IS A COFFEEHOUSE?

I.  A coffeehouse is a ministry.

A.   Ministry is consecrated people serving God.

1.   Each worker must be personally called to the particular place he is serving in obedience to God.  Ministry always starts with service to God and then to a specific work.

2.   Servants must be prepared. God begins, not with the work, but with the worker.  To be effective, a worker must be willing to grow and to be open to the discovery and usage of his own particular spiritual gifts.

To be effective, a worker must be willing to grow and to be open to the discovery and usage of his own particular spiritual gifts.

The worker must be willing to become qualified by having God change his life.  God will prune, purge, purify, and prepare a person to serve in order to make him a good worker (II Tim. 2:21).

B.   A coffeehouse must be seen as a viable ministry, one that is as important as any other Christian work.

1.   A coffeehouse will require much dedication and commitment from those involved.  Not everyone is right for the job of a coffee house worker, but those truly serving in the areas of their callings and gifts can pay the price.

2.   A coffeehouse is NOT an experiment. It is a ministry that must be taken seriously.  One of the major reasons for the failure of a coffee house ministry is the lack of motivation and commitment on the part of workers who were not called by God to that ministry.
C.   Ministry means serving the needs of others.

1.   True servants have a “servant-hood mentality.” They give because Christ asks them to, not seeking to receive anything in return.

2.   Love for God is shown by love for others and feeling their hurts and needs (I John 2:10).  This love will be tested over and over again but it wil1 prove to be the key in reaching the unbeliever.

II.   A Coffeehouse is a mission.

A.   It is God’s work with a specific purpose.

“The Lord foils the plans of the nations; he thwarts the purposes of the peoples” (Psalms 33:10 NIV).

1.   The mission of a coffeehouse is born in God’s heart first and then is communicated to us.

2.   We go because we are sent in obedience to God’s will.

We are not on our own. We have a specific job that God has asked us to do.

3.   God’s work is dependent upon His direction, not OURS.

“I am the vine; you are the branches. If a man remains in me and I in him, he will bear much fruit; apart from me you can do nothing” (John 15:5 N I V).

B.   It serves specific needs of people.

1.   Recognizing these needs produces the necessary burden, which is the initial motivation toward the task.

2.   A coffeehouse is arranged to meet these discovered needs.
C.   A mission has principles and goals.

1.   The purpose, and guiding principle, of a coffeehouse is to accomplish God’s work and God’s work must be done God’s way.  The battles are both spiritual and tangible and require God’s leading.

2.   Faith is believing you have discovered God’s plan and then having the courage to set visible goals to accomplish that plan.  Building on a spiritual foundation will bring visible success.

D.   A mission requires both a burden and a vision.

1.   A burden is discovering a specific problem or need.

2.   A vision is seeing God’s special solution to the problem.

3.   Many coffeehouses have been started without a clear understanding of the specific need, or a vision of how God wanted to meet that need.  They violated sound spiritual principles and met with failure.

4.   Therefore, a coffeehouse without a burden and/or a vision will fail.

III.   It is a spiritual method.

A.   It is God’s choice of HOW to reach a certain people.

1.   The choice to use a coffeehouse must be made in prayer and not just assumed.

2.   There are many methods to reach certain people; a coffeehouse is only one method.

B.   Creativity is a key ingredient.

1.   There is no set way to run a coffeehouse, only guiding principles.

2.  The coffeehouse allows for a great variety of expression that can be designed for a particular setting in harmony with the Holy Spirit.  For example, one country has more than 20 different coffeehouses in one city.  In some cities, workers are using busses, home Bible studies, a fireball, or a youth club.  One group is working effectively with a converted circus wagon.

3.   It is a tool that always must be sharpened to maintain its effectiveness.  Effective evangelism is the ONLY worthwhile kind of evange1ism.

4.   A coffeehouse must remain current with the expressed needs of the people it is trying to reach as they develop and change.  Continuity of a coffeehouse means adjustment and readjustment of the application of the gospel because society is always in a state of flux.

C.   A coffeehouse is an evangelistic tool with a specific purpose. It serves as a bridge.

1.   The ultimate goal of any coffeehouse ministry is two- fold:

a.   Lead people to Christ.

b.   Introduce them to the church as the functioning body of Christ.

2.   Converts must be channeled into a local church.

a.   A coffeehouse is a stepping stone, a “bridge,” from where a non-believer is to where they need to be.

b.   A coffeehouse is not an end in itself. 
A club collects people; a coffeehouse directs them.

1. It may also be the method used to establish a church where there is no fundamental, healthy church or it may be used to bring life to a “dying” church.  

Thus, a coffeehouse is a method that can be employed as a means to a God-directed end. It must start with prayer and continue in it.  When the original goals have been reached, the possible closing of the coffeehouse should be reevaluated in prayer.

IV.   Summary

A coffeehouse is a ministry where God’s servants are called to serve Him through the flow of their spiritual gifts.  It is a mission born in His heart that ultimately rescues hurting people.  A coffeehouse becomes an effective method only when it is God’s choice for a specific time, place, and people.
WHY IT WORKS

Truly effective ministry is built upon current needs. A successful coffeehouse understands and meets many of the primary needs encountered in each particular person.

I.   Psychologist Abraham Maslow suggests that human beings have two levels of needs: basic needs and growth needs.

A.   Basic needs will be sought after first, before the higher level is possible.

1.   Basic physiological needs include the biological drives such as air, food, water, and sleep.  These are needs which are necessary for the survival of the person.

2.   Safety and security assures the person protection from physical or mental harm.  Meeting this need allows him the freedom to pursue the higher levels of growth needs.

B.   Growth needs are more fragile and easily disrupted than basic needs.

1.   Love and belonging, or acceptance, is the beginning of healthy growth. A person NEEDS to know he is worthy of love.

2.   Esteem and self-esteem are needs that, once met, give a person a sense of their own worth—a feeling that “I have value.” This is the need of “self-acceptance.”

3.   Self-actualization is the need level that leads a person to

seek success, achievement, and fulfillment.  This is not a Christian value per se, but a human need to know that one can contribute to his society and/or environment.

The Christian’s goal is to discover his place as a created being under the care and guidance of a powerful, loving, and moral Creator. This brings fulfillment through the ability to serve or contribute to others out of the goodness of one’s own spiritual gifts and health.
II.   The coffeehouse works because it touches each need level in some way, seeking to provide for both basic and growth needs.

A.   A coffeehouse ministry will be faced with basic human needs that often must be met first in order to make an opening for the gospel.

1.   The gospel does not separate the hunger and thirst of bodies from the thirst of the soul.  “Jesus replied,  ‘They do not need to go away. You give them something to eat”’ (Matt. 14:16 NIV).

2.   Some of those coming to a coffeehouse may need clothing, shelter, food, doctors, and/or rehabilitation.

3.   Jesus had compassion on the multitudes and met ALL of their physical needs. To do so is Christian love—a demonstration of the love of God in us.

B.   As a neutral point of contact, the coffeehouse provides safety and security. 

1.   The coffeehouse is a place where sinners are welcome.

God loves the sinner and Jesus was a “friend of publicans and sinners.”   He incurred the wrath of religious leaders for eating with sinners in their own surroundings.

2.   Religion threatens most unsaved people. Therefore, the coffeehouse is not a model of the formal church structure, but a bridge to it.

3.   Neutrality does not mean you do not take a position, but that you do not IMPOSE your position on someone else.
4.   Without meeting this basic need for safety and security, people will not open up and talk to a coffeehouse worker.

C.   A coffeehouse promotes meaningful dialogue.
1.   Love and personal acceptance are basic requirements for real communication.

a.   A person needs to be able to express himself without fear of rejection.

b.   Lonely people have a real need to talk.

c.   Love of troubled youth often requires much endurance in listening.

2.   Dialogue opens the way for important counseling relationships. This is necessary since many questions will most likely need to be answered before a true conversion can take place.

3.   The gospel is best accepted when a person has been given enough time to understand it.

D.  The coffeehouse is a place and an opportunity to build meaningful relationships.
1.   The need to “belong” is essential to growth in a complex world. People need people.

a.   A major problem with today’s youth is the breakdown of key relationships, i.e., the family.

b.   Non-Christians NEED good relationships, too.

2.   The body of Christ should provide the foundation to proper human relationships and the visible answer to “belonging.”

a.   “The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body.  So it is with Christ” (I Cor. 12:12 NIV). 
b.   Each person has a vital place in the body and is needed to fill that place.  Therefore, true relationships are possible when based on a REAL NEED of one another.

c.   Non-Christians will not only observe this acceptance in action, but will also experience its effects.

3.   LOVE is the sign that attracts people to Christ and makes their relationships meaningful.

a.   “All men will know that you are my disciples if you love one another” (John 13:35 NIV).

b.   Men need to know Christ loves them and Christians can love them, too. This will give them a sense of love and belonging.

c.   The coffeehouse is a key to people experiencing love. The workers are more than workers  -- they are the body of Christ in action.

4.   The coffeehouse builds meaningful relationships among the workers as members of the body of Christ. From this point, other meaningful relationships can begin.

E.   The coffeehouse offers a pleasant social atmosphere.

1.   Peace is more satisfying than pleasure.

a.   Men try to satisfy their “drives” with all kinds of pleasure, but they never fully achieve that satisfaction.

b.   A pleasant social atmosphere is something not often experienced in our society today.
c.   Men NEED a true alternative form of enjoyment.

2.   The coffeehouse should not close out those Christ is trying to reach.

a.   There is nothing wrong with enjoying oneself properly.

b.   Hospitality is a Christian virtue that helps people. If they are welcome, they will want to come back.

F.   The coffeehouse demonstrates the highest personal fulfillment in serving.

1.   True service always puts someone else’s needs first.

True service is not seen as ulterior or superficial.

2.   Christian workers achieve “Christ actualization” as servants of God. Fulfillment is possible when one’s own needs are perceived as met.

3.   Serving from their own spiritual gifts should be the goal of every Christian, and it is the need of every hurting person.
ESSENTIAL INGREDIENTS

Every coffee house ministry, in order to function effectively, must contain five essential elements. There should be: a spiritually healthy team; a God-given leader; a Spirit-led strategy; strong relationships, especially with a local church body, and a well-suited “building. Each of these factors, when fitted together by the Holy Spirit, will form a strong web of stability and strength.  They establish the future of the work. 

I.   Spiritually Healthy Team

As new problems have arisen in youth ministries, workers are required to have new and differing capabilities than those needed in previous years.  Today, we are moving into an area of greater spiritual warfare. Because coffeehouse work is heavily influenced by the worker, there needs to be a set of minimum qualifications for workers, and further qualifications that each worker should meet during his service.

A.   Each team member needs to have a call and a vision for the work.

1.   God places individuals in service to Him. Some people are right for a job in a coffeehouse, others are not.  Each worker should be reasonably sure the coffeehouse is his place in the Lord.

2.   A vision is the key to faith.  A vision gives strength to fight the difficulties, brings unity to the team, and promises results.

3.   Each worker makes a commitment of time, self, talent, gifts, and prayer to God and to the work.

 B. A growing relationship with Christ is indispensable.

1.   There are general qualifications which each worker must possess. While this 1ist may QUALIFY a worker, it does not necessarily prepare him for the entire work.
a.   Born-again believer

b.   Baptized in water

c.   Member of a local church body

d.   Baptized in the Holy Spirit

e.   Living an exemplary life and an active disciple of Christ

2.   A worker must also be able to engage in spiritual warfare.

a.   Today’s involvement in the occult by people with whom most coffeehouses must deal demands spiritually strong Christians to do true battle with very real and evil forces. Christian workers should not become victims but CONQUERORS through Christ (I Cor. 10:3-5; Eph. 6:10-18).

b.   The team will need to learn to be intercessors for others as a team.  They will have to become prayer warriors (II Tim. 2:20).

c.   Visible victory in one’s personal life is essential to helping others conquer their own problems (II Cor. 9:24-27).

C.   Each worker must have a “servant-hood” mentality by:

1.   having  a  readiness  to  serve others in love.

2.   being  mentally  and  spiritually teachable.

3.   being  properly  submitted  to authority and able to demonstrate a respectful attitude to God’s leaders.

4.   having a healthy self-image.

a.   Workers need to be vulnerable—open to others for counsel and correction.

b.   They cannot be seeking their own esteem, but must be free to esteem others.
5.   being free from  any  life controlling problems, i.e., smoking, alcohol, drug addiction, sex, or any other abuses or excesses.

6.   being able to work with others, having a team mentality.

7.   having a knowledge of the task and a commitment to the goals.

D.   Each worker must be adequately trained—no excuses (II Tim. 2:15).

1.   He should be trained in doctrine. He must have a thorough knowledge of what Christian truth is and what it means to people today.

2.   It is also necessary for him to understand the needs, problems, and implications of the target group.  Training includes a willingness to prepare oneself to meet these needs. 

3.   Discipleship is a commitment to learn from Christ. To teach others (2 Tim. 2:2), to be able to study the Bible, and to witness are the goals of a disciple.

4.   He will need to be adequately trained in many other areas necessary to his particular situation. Training is a continuous process that is structured into the coffeehouse goals and programs.

II.   God-given Leadership

A coffeehouse without a leader is like a body without a head. The Bible clearly establishes the principle of leadership as a need for ministries.  God-appointed leadership is needed in a coffeehouse for vision, guidance, and stability in the ministry.  The leader’s ministry should be aimed at three areas: nurture of the team, development of the strategy, and implementation of the overall program.

A.   His primary task is to the team.

1.   Workers have individua1 spiritual and personal needs.

a.   Workers can have problems, too.  If they can’t function, neither will the ministry.

b.   The leader is a counselor and friend. His availability is essential.

c.   The leader is an authority figure placed by God in a particular position for discipline and correction.  As problems arise, wisdom must be exercised and spiritual decisions made.

2.   The leader is the channel of motivation and vision.

a.   The leader himself must feel the burden and have faith that God will meet the needs that burden entails.

b.   This vision must be transferred to the team. Not everyone will see it clearly at first.

c.   The leader becomes the driving pulse that motivates and leads the team through difficulty to victory.

d.   The leader should be able to look ahead and sense the future needs of the work.  He brings continuity in all phases, such as worker turnover and changing times. As times change, the leader must help the team change.

3.   The leader equips the team for the task. What they need, he supplies.

a.   He supplies the need in TRAINING. Workers must prepare and study for their ministry in evangelism, witnessing, and counseling (2 Tim. 2:15).

b.   He supplies the need in TEACHING (2 Tim. 3:16, 17).  Workers must know doctrine and have a grasp of the principles of faith, especially as they apply to problems the workers will face on the streets.

c.   He supplies the need in DISCIPLESHIP. He is responsible to see the workers grow, especially in the Lord.  The workers’ lives will be witnesses.

d.   He leads them in body principles and helps them use their spiritual gifts. Power comes through the gifts.

B.   Secondly, the leader directs the ministry.

1.   He keeps in focus the objectives of the work.  He should always know what the goals are and whether they are being accomplished.

2.   The leader helps set the standards. Through his authority, he will maintain order and direction.  He will also be responsible for the planning and setting of the coffeehouse goals.

3.   He must be aloof enough to see the whole of the ministry, not just the parts. His involvement is not always directly with the converts, but it will also be in preparing and equipping “the workers for the work” (Eph. 4:12).

4.   The legal responsibility for the work must be assumed by the individual leader.  He is the key for all coffeehouse relationships, whether they be in the community, the church, or internally.
C.   Thirdly, the leader is the bridge between the desired goals and the actual effectiveness of the team. 

1. The leader brings together the team and its purposes.  He prepares the team and clarifies its purposes.

2.   The leader is the key to unity and a good atmosphere.  The ministry cannot be mechanical, but must be living and dynamic.

D.   The leader is also under authority.

1.   It is desirable for the leader to have a spiritual covering, as well as a lega1 covering.  The leader needs budding up and encouragement, as well.

2.   The leader’s submission to a higher board or authority (such as a pastor) is an example of submission for the team. Accountability is essential.  The leader also needs protection and guidance so he does not become a maverick or a loner.

3.   Other committed people can help the leader see the ministry more clearly.

III.  A Spirit-led Strategy

As Christians, we are committed to the will of God above all else, not only in our individual lives, but in all of our services.  It is imperative to realize that any work God calls people to do has already been planned in His heart. We must seek for revelation and confirmation of His choice. For example, Paul, on his second missionary journey, sought with his mind two places that were finally rejected by God before he determined God had a specific will for a specific people at a specific time (Acts 16:6-10).
A.   A strategy is an overall approach, plan, or way of describing how we will go about reaching our goal or solving our problem.

1.   A strategy forces us to seek the mind of God.

2. The strategy serves as the statement of faith concerning the coffee house workers’ beliefs, what the future should be like, and how they should go about reaching that future.  However, a strategy is not set in concrete. Workers cannot predict the future, but they can believe God for it.  The strategy becomes the road map, a pointer in the right direction.

3.   A strategy is only a tool.

a.   A coffeehouse is not a final goal or a total strategy but only a part of the plan to a greater goal.  Alone, it is not enough.

b.   A coffeehouse may not be the right tool for the particular situation.

B.   A strategy is not concerned with the details but with the approach.

1.   Jesus’ strategy was  “to go to the lost sheep of the house of Israel” by preaching, teaching, and making disciples.

a.   The lost sheep were the goal, or target.

b.   Preaching and teaching was the method.

c.   Making disciples was the expected result and the foundation for the future. 
2.   Paul’s strategy was to go to the Gentiles in all the world.  His custom was first to go to the synagogue, to polarize the crowds, to make disciples, and then to build churches. 

3.   A coffeehouse is part of an overall strategy in a given place.  For example, the goal is to reach a town or a people group with the gospel THROUGH coffeehouse evangelism.  A coffeehouse can also be used to start a church, launch a campaign, or provide a social service.

4.   A good strategy also helps decide what NOT to do.

a.   Jesus specifically did not go to the Gentiles  (Mark 7:27).

b.   Paul was not called to the Jews.

C.   A strategy statement is a plan for the evangelization of a given area. This statement should include four specifics.

1.   It defines the GEOGRAPHICAL area.

a.  What kind of boundaries contain the specific area?

b.   What is contained inside its boundaries, i.e., specific cultures, languages, problems?

2.   It defines the ACTIVITIES to be done, in general terms.

a.   A clear-cut statement of the objectives of the mission is needed:

-- We will build a church in this section of town.

-- We will win 20 percent of a certain people group to Christ.
-- We will be a counseling center for unwed mothers.

b.   Also clearly state what will NOT be done:

-- We will not establish a church. (Sometimes this is a threat to pastors.)

-- We will not reach out to drug addicts.

c.   The statement should include a list of other activities that will be involved, i.e., street witnessing, prayer and team meetings, 1iterature distribution, school visitation for drug prevention, etc.

3.   It should be expressed in phases, not in time periods.

a.   Phases show the development of the concept and are flexible in regard to time.

b.   As an example, one team set a goal to establish a thriving church through a coffeehouse, which was eventually accomplished.

i.   Phase One  - to recruit, build, and train a team; then set up a building.

ii.   Phase Two - to establish a coffeehouse in the area frequented by the chosen clientele.

iii.   Phase Three   - to start worship meetings on another day.

iv.   Phase Four - to begin to replace the team with converts or local Christians, and to involve church members.  Also, to apply for recognition with an official national church fellowship.
4.   The strategy statement should explain when the goal will be considered accomplished.

IV.   Strong Relationships

A coffeehouse functions by a set of important relationships, particularly with a local church body.  It is the inner workings of the coffeehouse that determine its effectiveness.  As God looks on the heart of a man, so He looks on the heart of the coffeehouse. It is a ministry, not a program, and relationships cover every area of ministry within that coffeehouse.  

A.   Team relationships

1.   Team to leader

a.   As mentioned previously, the teacher is the key to worker relationships and the creator of a proper atmosphere.

b.   He is directly responsible for the needs of the team being met.

c.   The team, in turn, is the core of life in the coffeehouse. They do the majority of the work and serve in all areas. As they relate to the leader properly, they will feel great strength, unity, and security; this enables them to function as a body of Christ.

2.   Team to team

a.   The team is a unit.   It functions well only when interpersonal relationships are good. Love, acceptance, and joy are signs of a well functioning team.

b.   The team, in reality, is the body of Christ in visible form. 

i.   Non-Christians do not understand concepts, but they do understand functions.

ii. The body of Christ is the church. As outsiders relate to the body, they relate to Christ.

c.   The Holy Spirit works through the dynamic relationships of the body. All of Christianity focuses here as God’s love becomes visible (Rom. 5:5).

d.   As the team relates properly, so the gifts of each member of the body will function corporately.

B.   Relationships of the team to visitors

1.   There is a relationship of HOSPITALITY, which means being pleasant, making your company desirable and your guests comfortable.

2.   There is a relationship of COUNSELING. Needs are met in the coffeehouse, questions are answered, and commitments are made.

3.   There is a relationship of FRIENDSHIP.  Coffeehouse workers must see their guests as real people.  One of the chief problems young people have today is a breakdown in all of their relationships—family, friends, and institutions.  The coffeehouse can be a fresh start to restore faith in healthy, needed relationships.

4.   What visitors see in you is their concept of the church.  You are bringing them Jesus.

C.   Relationship of the coffee house to a local church

Research has shown that, in the last 20 years of coffeehouse ministry, there is an indispensable need for the coffeehouse to have a good relationship with a healthy, local church. A movement has started to return to church-sponsored coffeehouse ministries.

1.   The major goal of coffeehouse evangelism is integrating converts into a thriving church body to be strengthened and nurtured.

2.   Personal needs go beyond the scope of most coffeehouses.

3.   The church provides a future because it is a living organism with many functions on many levels.

a.   Each convert can and must find his place for expression of ministry and to be a recipient of love.

b.   The church is a family structure that grows with the new convert.

4.   This makes it imperative for workers to demonstrate a REAL commitment to a local body and an active participation in that body.

a.   The church is a source of covering for the workers and support for the ministry.

b.   The church should be 100 percent committed to the coffeehouse as one of its outreach ministries.

D.    Relationship of the coffee house to the community

1.   A coffeehouse should be a service to the community in that it:

-- educates the public to the evils of drug abuses and other problems. Schools are often open for help with their youth.
-- seeks to meet the needs of the troubled youth by actually making them productive citizens of the community.

-- provides social services for the youth and an alternative to trouble.

2.   The community attitude towards the coffeehouse can make or break the ministry in that community.

a.   Often times, community funds of some sort are available to assist with coffeehouse needs.

b.   Buildings are often offered free of charge for use as a youth center.

c.   A poor image can close work doors if the community feels threatened, perhaps seeing it as a “ drug dealing center.”

All of these relationships are interwoven to make a network of strength, communication, support, and opportunities.  None of these relationships should be neglected, but they all need to be carefully built and fine-tuned. 

V.   The Building

The kind of building to be used is the greatest variable in coffeehouse ministry. Teams often have no choice in the size, shape, or repair of the facilities. Keep in mind there is no standard kind of coffeehouse. Creativity will be your greatest asset. There are some aspects, however, that should be given consideration.

A.  The building must serve the concept of the ministry.

1.   It is an integral part of the strategy.

a.   A poor or wrong location can paralyze the work.
b.   It is a TOOL that accomplishes a task and must be suited to the task.

B.   The building should not be the first item for which you pray.

1.   Know your need, and then pray specifically.

2.   Timing is important. Walk the streets and pray—first for people and then for a building.

C.   Buildings can be changed.

1.   As the ministry changes, so the coffeehouse can move to another location.  Don’t idolize a budding.

2.   Renovation  (redecorating) is vital to continuity of concept. 

The coffeehouse needs to stay up with the times.

For example, the old “beatnik” pub is not acceptable to today’s average youth, who desire a sharper decor.

D.   There are some basic considerations for the actual coffee house building and its decor (see chart, pg. 26).

CONSIDERATIONS FOR BUILDING SELECTION AND DECORATION

LOCATION

 (Where should it be?)

* Does it reach the people you are seeking to reach?

* Is it hard to find?

* Does it have a central location? Will people come?

*  Is it convenient to reach by foot, bus, or other forms of transportation?

FACILITIES

(What do YOU need?)

* Bar area, stage, acoustics

* Number of rooms (prayer, kitchen, public meeting, etc.)

* Toilettes, both men’s and women’s

* Ground floor, stairs, windows

* Hot and cold water

* Number of people that can be accommodated

* Fire codes, building codes, etc.

* Rent, utilities

DECOR

 (Keep it simple)

· HONOR Jesus with posters, banners.

· Neat and clean at all times 

· Lighting may be low, i.e., candles, etc.

· Tables, chairs, benches, couches

· Make it all blend into a comfortable atmosphere that promotes fellowship, discussion, and relationships. The gospel witness in decor is a variable.

MUSIC

(Variable within Christian cultures)

* Instrumental or voice

* Not secular rock at all—ever. The work will NOT suffer without it, and the RISK is not worth it

* Not a focus, but only a background

TOOLS

* Whatever is necessary for upkeep and repair

FOOD

(Keep in mind your purpose)

* Coffee

* Teas

* Cookies, snacks, sometimes small sandwiches

HEALTH LAWS

* Check with local authorities about health laws, legal permits.
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