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1.  Introduction

_________________________: The core value that listening is built on.
Who are the people we listen to?
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
What good listening accomplishes
1. Gather complete and accurate _______________________ to improve your ___________________________ 

of a problem and make possible more suitable ___________________ 

2. Demonstrates genuine ________________________ 

3. Shows that you do not have all of the answers 

4. Tells the other person that you ___________ his or her thoughts and opinions 

5. Demonstrate genuine love and concern 

6. Indicates that you _____________ him or her as a person and have not lightly dismissed their concerns even if you cannot agree with everything a person says or does 

7. Allow dialogue to continue even when there is ____________________________. 

8. To avoid saying the wrong thing, being tactless 

9. Dissipates strong feelings 

10. Increases others person's confidence and trust in you 

11. Opens people to be willing to listen to you 

12. Builds a foundation that will help (steer clear of) avoid of or easily resolve it if it does occur 

	
	
	Are you listening or
	

	2.  Skills
	
	
	

	
	
	are you waiting to talk?
	

	
	
	
	

	
	
	
	

	
	
	
	


1. ___________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
- Peter F. Drucker

2. ___________________________ 

_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
3. ___________________________ 

_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
Ask ______________  questions, do not ask questions that can be answered with 
· ______ or _____ . 


“The most important thing in communication is to

hear what isn’t being said.”

4. ___________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
5. ___________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

3. Roadblocks

_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
4. Mitigating

Mitigate definition: to lessen in force or intensity, grief, harshness, or pain; moderate to make less severe
to make milder or more gentle; appease
Mitigated ________________________: to attempt to downplay or soften the meaning of what is being said
Levels of mitigation:
1. ______________________ “Turn 30 degrees right.” 

2. ________________________ Statement: “I think we need to deviate right about now.” 

3. ___________________________: “Let’s go around this storm.” 

4. ______________________: “Which direction would you like to deviate?” 

5. _______________________: “I think it would be right to turn left or right.” 

6. ________________: “That storm at twenty-five miles looks mean.” 

	
	PDI – Power Distance Index
	

	
	Measured a countries cultural value and respect for authority

	
	Different cultures have different attitudes toward hierarchy, specifically with

	
	how a culture values and respects authority.

	
	www.clearlycultural.com
	

	
	Countries with the lowest PDI
	Countries with the highest PDI

	
	15. United States
	
	1. Brazil

	
	16. Ireland
	
	2. South Korea

	
	17. South Africa
	
	3. Morocco

	
	18. Australia
	
	4. Mexico

	
	19. New Zealand
	
	5. Philippines

	
	
	

	Listen for _______________________________
	______________________________ .


Better yet, if you become a person who is a __________  __________listener people will not have to mitigate!
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

5. Reverse Mentoring

Learning from those _________________________ than you.
Exhibits _________________________
	Earns ____________________________
	"Every  day  I  get  a  little  more
	

	Maintains ____________________________
	
	

	
	disconnected  unless  I  intentionally
	

	
	
	

	
	work  at  staying  connected."
	

	
	–Jerry  Wind
	

	Reverse Mentoring is _____________________.
	
	

	
	
	



_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________

6. Listen to the Father

Psalm 27:7    Psalm 46:10    Revelation 3:20    Mark 1:35-37    Luke 5:16
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_______________________
Peacemakers by Ken Sande
Blink by Malcom Gladwell Outliers by Malcom Gladwell
Off-Road Disciplines by Earl Creps
Reverse Mentoring: How Young Leaders Can Transform the Church and Why We Should Let Them by Earl Creps
Track 3: Person/Spiritual Growth                  Topic:  309 Listening Course T309.01
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